MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD MEETING
HELD ON TUESDAY, DECEMBER 9, 2008,
AT 6:30 P.M. IN CITY COMMISSION CHAMBERS,
BOYNTON BEACH, FLORIDA

PRESENT:
Jerry Taylor, Chair Lisa Bright, Executive Director
Jose Rodriguez, Vice Chair James Cherof, Board Attorney

Woodrow L. Hay
Marlene Ross
Ron Weiland
I. Call to Order — Chair Jerry Taylor
Chair Taylor called the meeting to order at 6:30 p.m.
II. Pledge to the Flag and Invocation
Mr. Hay offered the invocation followed by the Pledge of Allegiance to the Flag.
III. Roll Call
The Recording Secretary called the roll, and a quorum was present.
IV. Agenda Approval:
A. Additions, Deletions, Corrections to the Agenda
Motion

Vice Chair Rodriguez moved to table the following items to the first meeting in January,
2009: Chair Taylor pointed out a second was not necessary on a motion to table.

+ XI. Old Business, Item F, “CRA Staffing Plan” and Item G, “"CRA Website”; and

¢ VI. Consent Agenda, Item R, “Approve Rescission of HR ILA with City” and Item
S, "Approve Revised Benefits ILA with City.”

Chair Taylor believed the Board was required to address Items R and S under Consent
Agenda. Vice Chair Rodriguez felt the items could be addressed retroactively in
January.
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Lisa Bright, Executive Director, expressed concern about slanderous accusations
leveled against her at the last meeting, and she noted for the record that she prepared
a chronology to address her concerns under Items F and G. Members of the public had
approached her in this regard as well. She acknowledged it was within the Board’s
purview to table the items to the January meeting.

The motion to table Item F, “CRA Staffing Plan” passed 3-2 (Chair Taylor and Mr. Hay
dissenting).

The motion to table Item G, “"CRA Website"” failed 2-3 (Chair Taylor, Mr. Hay and Ms.
Ross dissenting).

Chair Taylor called for discussion on the motion to table Item R, “"Approve Rescission of
HR ILA with City.” Ms. Bright explained this item had been included in the budget and
the Board previously agreed it should be rescinded.

Motion to table Item R, “Approve Rescission of HR ILA with City” failed unanimously.

Motion to approve Item S, “Approve Revised Benefits ILA with City” failed unanimously.

In summary, it was noted only Item F, "CRA Staffing Plan,” under XI. Old Business was
tabled.

With regard to VI., Consent Agenda, Item I, “Approval of Funding up to $20,000 from
the Residential Improvement Program to Annet Lee,” Ms. Bright noted Ms. Lee passed
away, and the item should, therefore, be removed from the Agenda.
Ms. Bright distributed an agenda item requested to be added by a private entity and
members of the community. The request was for lot use and funding for the Heart of
Boynton Community Association, Inc.'s 2009 Heritage Awareness Celebration. Chair
Taylor suggested this item be added under XII. New Business, Item B.

B. Adoption of Agenda
Motion

Mr. Weiland moved to approve the agenda as amended. Mr. Hay seconded the motion
that passed unanimously.

V. Announcements & Awards

A. Annual Holiday Boat Parade, Friday, December 12, 2008
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Kathy Biscuiti, Special Events Director, encouraged everyone to view the Christmas
tree, Menorah and Kwanzaa displays.

The Cities of Boynton Beach and Delray Beach will host the Annual Holiday Boat Parade
Friday, December 12, 2008, beginning at 6:30 p.m. The Parade would start at the
Boynton Beach Inlet and proceed to the C-15 canal, south of Delray Beach. She
anticipated 50 boats would be participating. The Boat Parade could be viewed from the
Boynton Beach Harbor Marina. Food and beverages would be available. The City of
Delray Beach would not be involved in the event, but would be participating to a
greater degree next year.

Ms. Biscuiti also announced the first annual Toys for Tots campaign and urged everyone
to donate new, unwrapped toys.

VI. Consent Agenda
A. Approval of Minutes — CRA Special Board Meeting, October 21, 2008
B. Approval of Minutes — CRA Board Meeting, November 5, 2008
C. Approval of Minutes — CRA Special Board Meeting, November 17, 2008
D. Approval of Period-Ended November 30, 2008 Financial Report

E. Approval of Funding up to $20,000 from the Residential Improvement
Program to Louis Jean Valceus

F. Approval of Funding up to $20,000 from the Residential Improvement
Program to Karl Hobschaidt

G. Approval of Funding up to $20,000 from the Residential Improvement
Program to Cheryl Jackson

H. Approval of Funding up to $20,000 from the Residential Improvement
Program to Kathleen Capp

I. Approval of Funding up to $20,000 from the Residential Improvement
Program to Annet Lee (7his item was removed from the agenda.)

J. Approval of Funding up to $20,000 from the Residential Improvement
Program to Lura Lee Lester
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K. Approval of Funding up to $20,000 from the Residential Improvement
Program to Wilfred Byam

L. Approval of Funding up to $20,000 from the Residential Improvement
Program to Clara Marie Williams

M. Approval of Funding up to $50,000 from the Homebuyers’ Assistance
Program to Sandra Gayle

N. Approval of Funding up to $40,000 from the Homebuyers’ Assistance
Program to Ingrid Green

0. Approval of Funding up to $50,000 from the Homebuyers’ Assistance
Program to Tosi Rigby

P. Approval of Funding up to $40,000 from the Homebuyers’ Assistance
Program to Jeffrey and April Eddings

Q. Approval of Michael B. Schorah & Asssociates, Inc.’s Marina Survey Bid
Proposal to Perform Topographical and Underground Utility Surveys for
the Boynton Harbor Marina Master Redevelopment Project Construction
Drawings
R. Approve Rescission of HR ILA with City of Boynton Beach
Vice Chair Rodriguez pulled Item R.

S. Approve Revised Benefits ILA with City
Vice Chair Rodriguez pulled Item S.

T. Update on Strand and Bond Market
Ms. Ross pulled Item T.

Motion

Mr. Hay moved to approve the Consent Agenda with the exception of Items R, S and T.
Ms. Ross seconded the motion that passed unanimously.

Vivian Brooks, Assistant Director, announced several people wished to express their
gratitude to the City and CRA for the Homebuyers’ Assistance Program.
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Mr. and Mrs. Gayle, 12 Crossing Circle, thanked the organization for their assistance
and allowing them to look forward to their “"dream house.”

Tosi and Ian Rigby, thanked the City of Boynton Beach and the CRA for their
assistance, which made a difference in their lives. They also thanked Jeff Wooster and
Peggy Miller.

Ms. Brooks noted of the eight houses set aside by the Homebuyers’ Assistance
Program, six had been sold. Great progress has been made since the Board’s allocation
of $400,000 last summer. She circulated photographs of the houses.

VII. Information Only:

A. CRA Policing Activity Report for the Month of October 2008 and District
Statistics for the Months of October and November 2008 (7his item would
be addressed after Pulled Agenda Items.)

C. Boynton Beach CRA and Trolley Website Updates

D. Trolley Route Ridership Update

E. Planning and Development Board Meeting Agenda — November 25, 2008
VIII. Pulled Consent Agenda Items:

R. Approve Rescission of HR ILA with City of Boynton Beach

Vice Chair Rodriguez noted the agreement provided for Human Resource services by
the City at a cost of $6,000 per year, or $500 per month. He remarked the CRA was a
small organization and did not have a Human Resources Department. He believed the
CRA would benefit from the interlocal agreement with the City, as it could provide
oversight, compliance and legal support. The services provided by the agreement were
critical, and he would feel more comfortable with the City performing the functions. He
felt $6,000 per year for the services was reasonable and believed the agreement should
not be terminated.

Ms. Bright explained the City Commission directed that a process be created for CRA
staff to have access to the City’s Human Resource services. During the budget cycle,
CRA Staff requested the agreement be rescinded. The Board concurred, as CRA staff
utilized the services of independent Human Resource consultants rather than the City’s
services. No new hires were planned for this year and positions had not been funded.
If the Board felt the agreement should not be rescinded, CRA staff would be forced to
pull $6,000 out of the contingency fund.
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Chair Taylor noted it appeared the CRA did not utilize the City’'s Human Resource
services and as such, he was in favor of rescinding the agreement. Vice Chair
Rodriguez reminded the Board of previous personnel issues at the CRA including
challenges with the former CRA Director, former Chief Financial Officer and two
administrative assistants who were given severance packages after very short periods
of employment. He also noted when the Board granted an unbudgeted increase to the
Executive Director, no questions were raised about dipping into the contingency fund.

Ms. Bright pointed out none of the individuals referred to had ever filed a complaint
against the CRA for improper hiring or firing practices, and none sought unemployment
compensation at the expense of the Agency. The CRA followed the recommendations
of the Board Attorney at the time.

Vice Chair Rodriguez inquired whether City services were utilized in hiring the
temporary Administrative Assistant. Ms. Bright replied in the negative, adding an
advertisement for the position had been placed in the newspaper.

Mr. Hay concurred with Chair Taylor and believed the agreement should be rescinded.
Ms. Ross noted she had been satisfied with the explanation provided by the Executive
Director. Mr. Weiland believed if funds were not projected for hiring this fiscal year, the
issue could be considered during next year’s budget cycle.

Chair Taylor reiterated his support for the Executive Director’s recommendation and had
no objection to rescinding the agreement.

Motion

Mr. Hay moved to approve Item R. Ms. Ross seconded the motion that passed
unanimously.

S. Approve Revised Benefits ILA with City
The agreement allowed the CRA to utilize the City’s benefit plans for medical, dental,
vision and life insurance coverage. The monthly cost to the CRA was $8.20 per
employee, or $73.80 for nine employees, at an annual cost of $885.
Motion
Ms. Ross moved to approve. Mr. Hay seconded the motion.
Bob Brown, 701 South Seacrest, inquired as to the administrative costs for insurance.

The Finance Director was not present, and Ms. Bright suggested Mr. Brown call or visit
the CRA office, and she would provide specifics to his questions. He inquired about full-
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time staff and was advised there were nine full-time employees in addition to the
Executive Director. In response to another inquiry, Ms. Bright advised the combined
salaries totaled $640,000 and no pensions were provided.

The motion passed unanimously
T. Update on Strand and Bond Market

Ms. Ross requested the Strand Decision be addressed by the Executive Director, and
specifically the law established by a legislator.

Ms. Bright explained she had received recent emails from the Florida Redevelopment
Association, and no bills were currently proposed. It was likely bills would be enacted
when the Legislature was back in session. Ms. Bright believed Community
Redevelopment Agencies would be urged to pay for police and fire services within CRA
districts. There were challenges dealing with property tax reform and with the 141
Community Redevelopment Agencies in Florida regarding redevelopment efforts. As to
the Strand Decision, the bond market was still volatile. This would likely not stabilize for
six to eight months into the new presidential administration. Other financing options
were now available. It was suggested the Board might want to consider issuing
something similar to a utility tax.

Motion
Ms. Ross moved to approve. Mr. Weiland seconded the motion.

Bob Brown, 701 South Seacrest, inquired as to the tax reformation referred to by Ms.
Bright.

Ms. Bright pointed out she referred to challenges the Legislature might set in motion
because municipal governments were financially strapped as a result of rising personnel
costs. Depending upon considerations by the Legislature, the ability could change for a
CRA Redevelopment Trust Fund to assist in supporting services. The City did not
provide the CRA with funds. Ms. Bright had discussed these issues with the Executive
Director of the Redevelopment Association and attorney David Cardwell. Ms. Bright
again suggested Mr. Brown contact her office with a list of his questions, and she would
provide the requested information.

IX. Public Comments: (Note: comments are limited to 3 minutes in
duration)

Mack McCray, 806 NW 4™ Street, expressed concerns about the Heart of Boynton. He
read into the record an article that appeared in Monday’s Palm Beach Post:

7



Meeting Minutes
Community Redevelopment Agency Board
Boynton Beach, Florida December 9, 2008

“Slow the Heart of Boynton Rush.” Will Boynton Beach finally be able to
revitalize the Heart of Boynton, twenty-six acres on Martin Luther King Boulevard
between U.S. 1 and Seacrest Boulevard? Probably not. More than two years
ago, the City’'s Community Redevelopment Agency picked a developer for the
project but the developer turned out to be short on credibility and short on
financing. Now the runner-up, Auburn Group, has proposed a 12-year
redevelopment plan that puts the CRA at risk if the plan doesnt work, fails to
answer critical financial questions and calls for $23 million in public support, far
more than originally anticipated. The biggest chunk of that support will be $12
million for a parking garage that mostly will support market-rate townhomes and
apartments. The project’s first phase, 160 affordable apartments for senior
citizens, relies on tax credits that can’t be granted unless there’s a grocery store
nearby. The project’'s third phase called for the grocery store. Auburn’s
predecessor, Intown Partners, failed to produce statements to show that it had
the backing to pull off the project. CRA officials said that they haven’t seen
Auburn’s financials since 2006. Times obviously have changed since then. Also,
Auburn is in a default dispute with the Delray Housing Authority over its plans to
rebuild Carver Estates, but the troubles haven't slowed the push for a Heart of
Boynton contract signing at a special meeting slated for December 16™. The
CRA calculates that it would have to put up $3 million for the project’s first
phase. If work didn't start by 2012, the CRA could cancel the contract and buy
Auburn’s land, but the Agency would have to pay Auburn’s development
expenses, including consulting contracts. Auburn says that it needs assurance to
move forward with land purchases. The Intown deal fell apart after City
Commissioners disbanded the independent CRA Board and took over the many
financial issues that they said had been lacking, but where is that attention to
the financial strength of the developer now? The controversy involving Intown
also led to an FBI probe, as Ron Weiland pressured Intown President, Samantha
Simons, to make payments to lobbyist David Katz, a former City Commissioner.
Mr. Katz switched last year from Intown to Auburn and remains its lobbyist.
Some members of the CRA Board, notably Mayor Jerry Taylor, Commissioners
Woodrow Hay and Marlene Ross, have been taken the responsibility of taking a
hard look at Auburn. Nobody wants the Heart of Boynton’s first proposal for
development in 2001 to remain blighted, but Boynton Beach cant move forward
with the plan that has little chance to succeed and would prove costly if it failed.

He inquired as to the amount spent on Requests for Proposals (RFP). Chair Taylor
pointed out this would be discussed under Item E, “Master Development Agreement
with the Auburn Group Status Report.” Mr. McCray believed financial statements should
be provided by Auburn, and contended if anything went wrong, the entire City would be
held accountable.
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Mark Karageorge, 240-A Main Boulevard: (1) commended Chair Taylor for promoting
the City’s first “green” office in the Marina Village. Chair Taylor noted Ms. Ross had
taken the lead on the “green” initiative; (2) was impressed with the Public Art mural
painted on the “Pantry” as part of the CRA’s facade grant program; (3) invited the
Board to attend the Chamber luncheon tomorrow at 11:30 at Benvenuto's; (4) Habitat
for Humanity was building another affordable home in the City and was seeking
volunteers; (5) commended Kathy Biscuiti, Wally Majors, and Chiefs Immler and
Bingham on the Holiday Extravaganza and concert; and (6) requested clarification on
Auburn’s sponsorship of the Holiday Extravaganza and the City’s return of Auburn’s
check. Chair Taylor noted the issue would be addressed under Item E.

Jeff Wooster, 828 South Road, and Peggy Miller, 7144 Coral Key Way, thanked the
Board for making the Boynton Hills project possible. Three houses were sold, three
more were under contract, and Mr. Wooster anticipated the project being sold out by
March. He also acknowledged the Boynton Beach Faith-Based CDC's role in the project
and noted Ms. Miller, of Seaside Bank, had been an integral part of the project as well.
Ms. Miller thanked the Board for providing the funding which benefited many
homeowners. The partnership created between the lender, CRA, CDC and RTG would
not exist without the Board’s financial contribution.

Mr. Hay thanked Mr. Wooster and RTG, adding he had toured many of the homes and
found them to be of high-quality. In conversations, Mr. Wooster indicated he would
resolve the rodent issue. Mr. Hay publicly thanked Mr. Wooster for a job well done.

Victor Norfus, 261 N. Palm Drive, inquired whether developers had taken any steps to
do away with the rodent problem prior to clearing land. Mr. Hay advised he had spoken
with developers, and they agreed to take measures, including the use of traps and
chemicals. Mr. Norfus indicated he would address this issue with the Planning and
Development Board as well.

Keturah Joseph, Boynton Beach Faith-Based CDC, echoed the remarks of Mr. Wooster
and Ms. Miller, noting the importance of the collaborative efforts in working with RTG,
Seaside Bank and Ms. Miller. The CDC had been working with the buyers in obtaining a
mortgage and was currently in communication with the Auburn Group.

Bob Brown, 701 South Seacrest, inquired/commented as follows:

¢ Was the contribution to RTG from the CRA or the City? Chair Taylor advised it
was from the CRA.

+ What was the contribution per house? Ms. Bright advised the contribution per
house was $50,000 each for eight houses, for a total of $400,000.
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Were the CRA Board members paid for their services? Chair Taylor advised that
the CRA Board members were not paid for their services.

Did the baseline tax on properties that fell within the CRA go directly to the CRA?
Chair Taylor responded in the affirmative, adding Tax Increment Financing (TIF)
revenues were required to remain within the CRA boundaries. In the event of
the CRA’s dissolution, funds would revert back to the City.

Were the food and beverage vendors also sponsors of the Holiday Extravaganza?
Ms. Biscuiti advised the CRA had a contract with a catering company that
provided the CRA with 20% of the proceeds.

He understood the only people invited to the VIP party were members and
friends of the CRA Board, CRA staff and City Manager. He believed this was
inappropriate. Ms. Bright offered to provide a list of the guests. Chair Taylor
noted a VIP area was usually set aside for elected officials or Board members
and their guests at public events in most cities. Ms. Biscuiti explained the VIP
area was a sponsor/hospitality area. The sponsor paid for everything and
ensured all of the elected officials and their guests were invited.

He felt “squeamish” about the City’s return of Auburn’s check. Chair Taylor
noted the decision was made to refund the sponsor’s money on the last day of
the event. The event went forward as scheduled, as it was too late to make any
changes.

Nancy Chandler, 914 N.E. 7" Street, expressed concerns about the MLK improvement
project, in that she understood nine-story buildings were going to be constructed.
Chair Taylor pointed out this would be addressed under Item E of the agenda, and she
could address her concerns at that time.

No one else having come forward, Chair Taylor closed the public comments.

X.

XI.

Public Hearing:
Old Business:
New Business:
Old Business

A. Consideration of Monthly Police Reporting Format
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