
MINUTESOFTHECOMMUNITYREDEVELOPMENTAGENCYBOARD
SPECIALWORKSHOPMEETINGHELDONTUESDAY FEBRUARY11 2009

AT600PM ATTHECAROLYNSIMSCENTER
BOYNTONBEACH FLORIDA

PRESENT

JerryTaylor Chair LisaBright ExecutiveDirector
JoseRodriguez ViceChair JamesCherof BoardAttorney
WoodrowHay
MarleneRoss
RonWeiland

I CalltoOrder ChairJerryTaylor

Chair Taylorcalledthemeetingtoorderat559pm

II PledgetotheFlagandInvocation

Mr HayofferedtheinvocationfollowedbythePledgeofAllegiancetotheFlag

III RollCall

TheRecordingSecretarycalledtheroll andaquorumwaspresent

ViceChairRodriguezarrivedat602pm
Ms Rossarrivedat602pm

IV Presentation MLKCorridorProjectandMasterDevelopment
AgreementbytheAuburnGroup

CitoBerguirstain AuburnGroup providedbackgroundonAuburnsdevelopment
experienceanddiscussedthegenesisoftheprojectthroughthecurrentdate Itwas
Auburnsmission todevelopaffordablehousingandrevitalizeneighborhoodsinthe
HeartofBoynton Theproposedthreephased developmentconsistedofagrocery
storeandretail complex satelliteseniorcenter rentalunitsforseniors andsingle
familyhousing Therevisedplaneliminated theeightstorybuildings alongFederal
Highwayand providedfor twoandthreestorybuildings Amoreholisticapproach
wouldbetaken regardingthedevelopment

Mr Weilandleftthemeetingat617pm
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Mr BerguirstainnotedAuburnsoughtconfirmationthatthedevelopmentwasstill
desired HeemphasizedAuburnwouldnotbearthe 70000costforthethirdparty
financialreviewuntilanagreementhadbeensecured

ViceChairRodriguezleftthemeetingat643pm

Mr BerguirstainreviewedtheCRAsprotectionsundertheagreement stressingthe
CRAhadthepowertoreviewAuburnsfinancialsatanytime Healsoreiteratedthe
needtoresolvethegroceryretailcomplexissuesinorderforAuburntoobtainthetax
creditsfortheseniorrentalcommunity

V PublicComments

Questionsweresubmittedoncardsandaresetforthbelow togetherwithresponses

WouldAuburn theCityortheCRArequesttheuseofeminentdomainduring
theprocess Mr Berguirstain respondedhewouldnothesitatetoutilizethe
eminentdomainprocesstotransformhotspotsintogreenareasandtoprevent
crime ChairTaylornotedtheCRAdidnothavethepowertouseeminent
domain andtheCitycoulddosoforapublicpurposeonly

Whatisyourplantoaccumulateallthe missingpieces relatingto75property
ownersalongtheMLKcorridor Mr BerguirstainrespondedAuburnhadbeen
ableto secure contractsforanumberofproperties eventhoughthiswas
difficultwithoutaMasterDevelopmentAgreement

Howlongdoyouanticipateitwouldtaketogetallthepropertiesundercontrol
andhowwouldthisdelaytheprojectifyouwereunabletodoso Mr
Berguirstainwasunabletorespond asnotallofthepropertieshadbeenunder
contract

CouldtheWellnessCenterbecombinedwiththeSeniorCenter Mr Berguirstain
responded severaltypesofservicescouldbecombinedinafacility Hewasnot
familiarwiththeWellnessCenter

Wouldanypartoftheredevelopmentprojectexceedexistingheightsandor
density Ifso whatpart andbyhowmuch Mr Berguirstainresponded
affirmatively noting30unitsperacrehadbeendesignatedfortheSenior
Center Citystaffindicatedthiswasfeasible Hereiteratedconstructionofthe
eightstorystructureshadbeeneliminated
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Howcanwehaveasafe familyfriendlycommercialresidentialcommunitywith
astripclubstillinexistence Mr Berguirstainbelievedthestripclubcontributed
theleasttoaprecariousenvironmentwhencomparedtotheconveniencestore
onSeacrestBoulevard Itwouldbehisrecommendationtoconverttheareainto
apark

DoyouplantoincorporateaPublicArtelementintheproject Mr Berguirstain
respondedaffirmatively Theagreementcalledforatrafficcirclewhichwould
provideopportunitiesfortheincorporationofPublicArt Additionally theCitys
ordinancerequiredtheincorporationofPublicArtcomponentsinalldevelopment
andredevelopmentprojects

HastheMasterDevelopmentAgreementbeensigned Ifnot whatisthe
anticipateddate Mr BerguirstainnotedtheMasterDevelopmentAgreement
hadnotbeensigned Hehopedtheanticipateddatewouldbesometimein
March

Whatmeasureswereinplacetoassureresidentsthecommunitywouldnotbe
soldout Exampleswouldincludeprequalifyingformortgagesorbond

assistancepriortoconstruction Mr Berguirstainrespondedtheagreement
includedelementstoprovideaffordableworkforcehousingduringconstruction

Duringtheconstructionphase wherewouldyourelocatedisplacedowners Mr
BerguirstainrespondedAuburnhadprovidedopportunitiesfordisplacedpersons
toresideinoneofAuburnsrentalcommunitiesandupto 2500tocover
relocationexpenses

DoyouplantocontinuetoassistinpayingforprogramsproposedattheSenior
Center Mr Berguirstainrespondedaffirmatively

Doyouhaveashorttermconstructionloanandalongterm30yearloaninyour
financing Mr Berguirstainwasnotcertain asAuburnhadnotyetsecuredthe
constructionfinancing ItwasAuburnsintenttosecureallthefinancing
necessary

DoyouapplyfortaxcreditsordoyouusetheSunTrustcredits Mr Berguirstain
respondedAuburnhadappliedforlow incometaxcreditsforaffordablerental
housing andforNeumarktaxcreditsforcommercialconstruction

Doyouhavealetterofintentfromtheretailstore Ifso whatwouldthesquare
footagebe Mr Berguirstainrespondednegatively addinghehadspokentoa
numberofoperatorswhohadexpressedaninterestintheproperty Auburnhad
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notfinalizedanagreementwithanyparticularoperatorastheMaster
DevelopmentAgreementwasnotyetinplace

WhattypeofchangesdoyouproposealongMLKBoulevard andSeacrest Mr
Berguirstain respondednochangeswereproposedforSeacrest TheCityand
theCRAwouldberesponsibleforstreetscapeimprovementsalongMLK
Boulevard

WouldtheCity theCRAandAuburnGroupdeedrestrictheightanddensity
alongFederalHighway Mr Berguirstain respondedtheCRAdidnothavethe
authoritytodoso ThiswouldfallundertheauthorityoftheCity

WouldtheprojecttieupCRAmoniessothatnootherprojectscouldbe
undertaken Ms Brightnotedthequestioncouldnotbeanswered Auburnhad
eliminatedPhase4 anditwasnotknown howthiswouldimpacttheCRAs
forecastforthefuture

Commentsofferedbythepublicincludedthefollowing

HeightlimitationsshouldbeestablishedforstructuresonMLKBoulevardand
FederalHighway

Thedevelopershouldbevettedtoensureitsviability

Thesiteplanchangescouldbeworkedout

NomoniesshouldbeprovidedtoAuburnuntilbankcommitmentswere
produced

TheCityandtheCRAshoulddemonstratesupportforthedevelopmentand
purchasetheremainingpropertiestolockinPhase1andPhase3

Thestakeholdersshouldbecontactedregardingthedevelopment

DuediligencemustbemadetosecureAuburnsfinancials

TheCityshouldnotbestrippedoffunding Thesumof 10000wasagreat
dealoftaxmoneytoputintobuildings

Whiletheagreementwasnotperfect iftheCitydidnotstepforwardandtake
anactiverole theprojectwouldfail anditcouldbeyearsbeforetheMLK
corridorwasredeveloped Landassemblywouldalwaysbeanissue Theretail
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componentshouldprovidesustainabilityandappealtothoseoutsidethe
neighborhoodaswell

OtherprojectsshouldbefosteredandfacilitatedbytheCRAtogenerategreater
TaxIncrementFinancing TIF revenues Anindependentfinancialreview
shouldbeobtainedtodeterminetheTaxIncrementFinancing TIF revenue
neededfortheproject Theprojectshouldbefundedinthenormalmanner
providedthefinancialswereviable

Theprojectshouldbeintegratedintothecommunity andnooneshouldbe
displaced Longtermcommitmentsforemploymentshouldbesoughtand
dollarssetasidefortraining Thegrocerystoreshouldbelargeenoughto
accommodatefreshmeatsandvegetables Ifthestorewastoosmall itcould
becomeavehiclefordrugdealing Itwasnotthedevelopersresponsibilityto
reducecrime TheCityscitizensmeritedaffordable qualityhousingeastofI95
TheSeniorCenterwasavaluablecomponentoftheproject

ApersonintheaudiencerequestedthatMs Ross Mr HayandChairTaylorcomment
onMr Berguirstainspresentation Ms Rossappreciatedhispresentationandagreed
withearliercommentsthatitwasnotthedevelopersresponsibilitytoreducecrimeor
dealwithsocialissues These issueswouldfallunderthedomainoflawenforcement
andsocialworkersandwouldrequiresignificantfinancialcommitments Ms Ross
believedAuburnshouldfocusonitsfinancialresponsibilitytotheCRAandtheBoard
Mr Hayopinedthemeetingwasintendedtogatherinformation andissuesaddressed
shouldbeevidencedinwriting ChairTayloragreedwithMr Hay Henotedpromises
wereofferedandmajorchangeshadbeenmaderegardingPhase4 Itwouldbe
necessarytoreviewtheproposalsinwritingandensurethefinancialviabilityofthe
parties

Chair TaylornotedAuburnsagreementattheFebruary10 2009CRABoardmeetingto
payforthethirdpartyfinancialreviewupfront Mr Berguirstain inquiredwhether
Auburnsrefusaltodosowouldbeadealbreaker ChairTayloradvisedtheissue
wouldhavetobebroughtbeforeafullBoard Mr HaynotedheresidedintheHeartof
Boyntonandfavoredtheredevelopment However hecouldnotsupporttheproject
withoutawrittenagreementinplace ChairTaylornotedtheinputreceivedatthis
meetingwouldbeincorporatedintheagreementforreviewatthenextCRAmeeting if
itwereprovidedinatimelymanner AttorneyCherofnotedhewouldbeginworkingon
thefinaldraftassoonasitwasinhispossession

Ms Brightclarifiedseveralissues TheprojectwouldnotbefundedbytheCity City
staffwouldassistwithlanduseandzoningchanges Additionally theCRAhadnosite
plancontrolforuseoftheCityHallsite ShedispelledtheperceptionthattheCRAhad
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inheritedmillionofdollarsatthetimetheagencywascreatedandthat theBoardand
CRAstaffhadnotdesignateddollarstoredeveloptheMLKcorridor TheBoardand
CRAhadalwayssupportedredevelopmenteffortsforthearea Ms Brightnotedthe
CRAwasattemptingtoworkwithAuburn tofund 10million reducedfrom 23
million butstresseditwouldbeirresponsibletoproceedwithoutathirdparty
verification Shepointedoutifthedealfellthrough themonieswouldbeprogrammed
inanothermannertoredeveloptheMLKcorridor

BillBymel RetailSitesInternational Inc advisedhehadpreviouslymetwithTom
Hinnersonbehalfofaretailerinterestedintheproperty Todate hehadnotheard
fromMr Hinners Hebelievedtherewereotherretailersinterestedinthepropertyas
well

Residentssuggestedpolicesubstationsbecreatedtoridthecommunityofcrimeand
drugs Ms Brightnotedthishadbeenattemptedinthepast However therehadnot
beenenoughpoliceofficerstomanthesubstations Additionally fundswerenot
currentlyavailabletobuildsubstations Shepointedoutaseparatemeetingcouldbe
heldtodiscussthisissue evenifitwerejustattendedbyChief Immler CRAstaffand
residents ThefocusshouldbeontheMasterDevelopmentAgreement

Additionalcommentswereofferedbythepublicasfollows

Stipulationsshouldbeincorporatedintotheagreement

InletCoveAssociation INCA wishedtohaveanopportunitytoreviewthe
agreement

Auburnshouldpayforthethirdpartyverificationinorderfortheprojecttomove
forward ThecostofthereviewwasinsignificantandwouldnotaffectAuburns
profit

WhiletheredevelopmentoftheMLKcorridorandaffordablehousingwere
needed duediligencemustbeaccomplishedinobtainingthethirdparty
verificationpriortotheexecutionoftheMasterDevelopmentAgreement

Mr Berguirstainsrequestwasnotunusual Therewerealwayscontingencies
andconditionssetforth inagreements TheBoardshouldlistentothe
communityandfindawaytoresolvetheissues

AnopportunityhadbeenpresentedtoimprovethequalityoflifealongtheMLK
corridor The 70000costforthefinancialsshouldnotbeadealbreaker
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Ms BrightemphasizedCRAstaffhadnotreviewedAuburnsfinancialstatementssince
July2006 InDecember2009 theBoarddirectedstafftohireafinancialconsultant for
thethirdpartyverification WhilePMGAssociateshadbeenhiredtoprovideafinancial
analysisforSeacrestVillagemorethantwoyearsago Mr Berguirstainnotedatthe
January13 2009meetingthatAuburnhadasignificantconflictofinterestwithPMG
Associates WhileAuburnindicateditwishedtomoveforwardwiththeagreement the
CRAwasattemptingtobefiscallyresponsibleinrequestingareviewofAuburns
financials Shenoteditwouldtakeapproximatelysixweeks fortheTaxIncrement
Financing TIF andfinancialanalysestobecompleted

ChairTaylorheldhehadreadtheagreementwhiletheresidentshadnot Oncethe
agreementwassigned anumberofconditionswouldhavetobemetbytheCRAand
theCity Therewouldalso beafeetoterminatetheagreement Additionally the
reference tobedetermined hadappearedthroughouttheagreement Thiswas
inappropriate aseverythingshouldbeidentifiedupfront

Mr HaysuggestedpaymentbemadetoAuburnthroughTaxIncrementFinancing TIF
dollarsonthebackend ThiswouldfreeupfundingtoimproveSeacrestBoulevard
WhileMr HayfavoredthedevelopmentoftheHeartofBoynton Auburnwas
requestingtheCRAtomakeadecisionwithouttheproperinformation Hecautioned
againstmovingtooquickly

Othercommentswere

AuburnandtheCRAshouldeachpayforhalfthecostofthethirdparty
verification

ItwasafailureoftheCitytocleanuptheMLKcorridorresultingfromalackof
commitmenttothearea

Chair TaylorcalledforcommentsfromCityrepresentatives

KurtBressner CityManager notedhehadnotpreviouslyseentherevisedplan and
believedittobeastepintherightdirection Auburn hadtakenalookattheeastend
oftheparcelandbroughtthedensitydown Therewereissuesregardingtitletothe
vacantpropertynexttotheconvenience storeandmeatmarket Thepropertyhad
been conveyedtotheCity bytheCounty foropenspace Deedrestrictionshadbeen
appliedwhichcouldresultintherelocationoftheopenspacetobenefitthecommunity
Thisshouldbeclarified Theissueofthedeedrestrictionshadnotbeenincludedinthe
draft agreementandwasdiscovereduponMr Bressnersreviewofthedocument
ChairTaylor inquiredwhetherCitystaffhadexpressedconcernsregardingthefour
storyheight proposedforPhase2 Mr Bressner replieditdidnotconformtothe
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original site plan but as the market had changed the conditions had changed as well

He would defer any staff concerns to Mr Greene

Quintus Greene Director of Development noted he had not seen the revised

agreement either and agreed it was a step in the right direction As to the four story
height there would be a necessity for a change in the Heart of Boynton plan and a

modification to the zoning which he believed was doable He envisioned the area

along the MLK corridor could conform to the City s mixed use low 2 category This

allowed for 45 foot height limitations with between 20 to 40 dwelling units du per

acre The category for the MLK corridor was a local collector road and not an arterial

road An arterial road would allow up to 40 dwelling units du per acre This could be

resolved with the developer Mr Greene believed it was obvious from the presentation
that the developer had been listening to the community and had taken steps to modify
the agreement It would be necessary for Mr Greene to review the completed Master

Development Agreement before rendering any specific recommendations

VI Board Discussion

Discussion by the Board had been set forth earlier

VII Adjournment

There being no further discussion the meeting properly adjourned at 9 23 p m
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