
MINUTESOFTHECOMMUNITYREDEVELOPMENTAGENCYBOARDMEETING
HELDONTUESDAY MAY10 2011AT630PMIN

CITYCOMMISSIONCHAMBERS CITYHALL
100E BOYNTONBEACHBLVD BOYNTONBEACH FLORIDA

PRESENT

JoseRodriguez Chair VivianBrooks InterimExecutiveDirector
BillOrlove ViceChair JamesCherof BoardAttorney
James Buck Buchanan
WoodrowHay
SteveHolzman
MarkKarageorge
MarleneRoss

I CalltoOrder ChairmanJoseRodriguez

ChairRodriguezcalledthemeetingtoorderat632pm

II PledgetotheFlagandInvocation

Mr KarageorgegavetheinvocationfollowedbythePledgeofAllegiancetotheFlagled
byMr Buchanan

III RollCall

TheRecordingSecretarycalledtheroll Aquorumwaspresent

IV Legal

Therewerenolegalissuestodiscuss

V AgendaApprovalDisclosures

A Additions Deletions CorrectionstotheAgenda

ChairRodriguezaskedtheBoardmembersiftherewasanythingtobedisclosed

ChairRodriguezinquiredifanymemberhaditemstopullfromtheagenda

Mr KarageorgepulledConsentAgenda ItemB InformationalOnly ItemsA CandD
Mr HayinquiredifthenewViceChairwasbeingannounced ChairRodriquezindicated
itautomaticallytakesplace butAttorneyCherofindicateditwasasubjectmatterforthe
CityCommission nottheCRA ChairRodriquezadvisedinthepast itwasautomatic
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notceremonial butheacknowledgedViceChairOrlovewastheViceChairattheCity
CommissionwhichtypicallyistransitionedtoViceChairoftheCRABoard

Ms BrooksindicatedshewantedtoaddtotheagendaunderOldBusiness
ConsiderationofaBudgetAmendmentforRuthJonesCottageintheamountof
23000forimpactfeestoPalmBeachCounty ThiswasaddedasItemH

ChairRodriquezadvisedhewantedtopullConsentAgenda ItemD

B AdoptionofAgenda

Motion

Mr Karageorgemovedtoapprovetheagendaasamended ViceChairOrlove
secondeditandthemotionpassedunanimously

VI InformationalItemsbyBoardMembers CRAAttorney

Mr BuchanancommentedthatthedinnerfortheChildrensSchoolhouseMuseumwent
well Ms Rossaddedshewasalsoatthedinneranditwasabigsuccess witha
10000donationbyHarveyOyerandhisfamily Mr Karageorgeadvisedhewantedto

thremindeveryonethatonthe19 ofthismonthistheTasteofBoynton Ticketsare
availablethroughtheChamberofCommerceonline HeaddedheattendedtheCRA
concertandhadthepleasureofattendingthefinalmovieoftheseason Secretariat

ndOnJune2 therewillbearibboncuttingattheSt JohnMissionaryBaptistChurch
PathwaystoProsperity

stChairRodriguezremindedeveryonethaton21 ofthismonth thepaintingofthe
exteriorofCityHallwouldtakeplace Headvisedhereceivedacallfromapainting
companythatwantedtohelp Frankieswouldbeprovidinglunch somelocalvendors
werehelpingwithsupplies andtheSolidWasteAuthoritywouldbedonatingpaint All
thatwasneededwasvolunteerstohelp ItwouldsavetheCity 90000 whichiswhatit
coststheCitytorepaintthebuildingeverythreeyears

VII Announcements Awards

A OceanAvenueConcert

thKathyBiscuitti SpecialEventsDirectorannouncedthelastconcertwouldbeMay20
andtheOcoeeRiverBandwouldbeplaying Foodanddrinkvendorswouldbeonsite

B PresentationofNewBoyntonHarborMarinaWebsite
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MargeeWalsh CRAMarketingDirector presentedaslideshowofthenewmarina
websitethatwasdeveloped Thereasonforthesiteisthreefold 1 Topromotethe
marinaasanaturalresource 2 todriveeconomicdevelopmentbypromotingthe
businesseslocatedthere and3 tohighlightalltheactivitiesthatarethere Thetagline
is YourTropicalPortforFun Thepagesaredesignedsopeoplewhovisitthewebsite
can click oncertainareasforinformationandfindmoredetailed specificthingstodo
TherearealsoGooglemaplinksonbusinesseslocatedaroundthearea Thereare
alsolinkstoarearealtorsforpeoplelookingtorelocatetothearea Thiswebsitewould
belinkedtotheCRAwebsite

ChairRodriguezinquiredifanyofthebusinesseslocatedatthemarinahadcontributed
tothewebsite Ms Walshindicatedtheyweredoingsojustbyprovidinginformation
TheCRAhadbeenincontactwiththemonacontinualbasisaskingforupdated
information rates andhoursamongotherthings ChairRodriguezaddedhefeltthe
CRAwaspromotingthemasabusinessformultipleorganizationsandpossiblythey
shouldcontributetothecostofthewebsite Hefurtherinquiredifweaskedthemtoand
iftheyhadtheirownwebsites Ms Brooksansweredthatsomehavetheirownwebsites
andwerelistedundertheircontactinformation buthavenotbeenapproachedtoassist
withthecostofthewebsite ThiswastheCRAswayofhelpingpromotebusinessesin
themarinaandalsotherestaurantsandretailalongOceanAvenueandBoyntonBeach
Boulevard ChairRodriguezsuggestedexpandingthelinkssothatwhenindividualsgo
toaspecificcategoryinashoppingplaza theywouldbeabletoseeallthebusinesses
inthatplaza Ms Walshindicatedthatwasalreadydoneandwouldcontinuetobe
updated

Mr KarageorgeinquiredofMs Walshabouttherealtorsforresidentialpurposes He
advisedtherewascommercialspacebothinOceanPlazaaswellasMarinaVillageand
thatifwecouldgetthosecommercialrealtorslisted hopefullybusinessescouldcontact
themthroughthiswebsiteaswell Ms Brooksinterjectedthatthosearenotlistedwith
commercialbrokersasOceanPlazaisfamilyowned MostatMarinaVillageare
individuallyownedandindividuallymarketed Ms Walshindicatedthattherewas
currentlyanopportunitytoatleastcontactsomeoneifrentalspacewasdesired

ViceChairOrloveinquiredabouttheprogramthatwasinplace withvideosofcertain
businessesandaskedifthosewereincludedinthemarinaarea andiftherewasalink
tothoseonthemarinasite Ms Walshindicatedthemarinabusinessesthathadagreed
tobevideotapedarepartoftheGooglemaponthesiteandtheywouldbeunderthe
OceanAvenueDistrict ViceChairOrloveinquirediftherewasawaytoputlinksonthe
marinasitetothosevideos Ms WalshindicatedtheGooglevideosforthemarina
businessesareonthemarinawebsiteandthosebusinessesthathadtheirown
websitesthatwouldbelistedwouldputtheGooglevideolinkunderneaththeirwebsite
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VIII ConsentAgenda

A ApprovalofMinutes CRABoardMeetingMarch9 2011

B ApprovalofMinutes CRABoardMeetingApril12 2011

Thisitemwaspulled

C ApprovalofPeriodEndedApril30 2011

D MonthlyProcurementPurchaseOrders

Thisitemwaspulled

IX PulledConsentAgendaItems

B ApprovalofMinutes CRABoardMeetingApril12 2011

Mr Karageorgeadvisedhehadcorrectionstotheminutes Page2atthebottom lastly
Iinvitedeveryonetocometoabenefit shouldreadluncheon Page15underPublic
Comment Anonymous shouldreadGuarnSimms Page29says Mr Karageorge
indicatedanRFPwasissuedandtherearegaits shouldbedates intherethatfellout
shouldreadspellout

Mr Buchananadvisedonpage19 commentsmadeonchangingthedowntownmaster
conceptintodowntownmasterplan minutesstate andfeelsaplanthathas
specificityandphilosophy shouldreadvelocity

Motion

Mr KarageorgemadeamotiontoapprovetheminutesasofApril12 2011 as
amended Mr Haysecondedthemotionanditpassedunanimously

D MonthlyProcurementPurchaseOrders

ChairRodriguezaskedforclarificationfromtheBoardandtheExecutiveDirector
regardingtheitem ProcurementPurchaseOrderReport Hedidnotthinktheseitems
wereapplicable TheCommercialFaçadeGrantisnotaprocurementpurchaseorder
Ifthedesirewastoincludeeverythingthatwaspaid thenthetitleshouldbechanged
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A CRAPolicingActivityReports

Mr Karageorgenoted thataccordingtothereport thecrimeratewentdownby18
andhewantedtocommendboththeCRAPoliceandthePoliceDepartmentand
wantedtosaythankyou

Motion

MotiontoapprovemadebyViceChairOrloveandsecondedbyMr Buchanan Motion
passedunanimously

C CRABondRatingReviewbyStandard Poors

Mr Karageorgewasgladthebondratingofan A wasretained Hestatedthe
informationraisedconcernsthattherevenueshadbeengoingdownandthedebt
servicehadeitherbeensteadyorup Itconcernedhimthatitcouldbeanefforttokeep
thebondratingatan A andhewantedtobringittotheBoardsattention

ViceChairOrloveinquiredofMs Brookswhatshethoughtofthereport Sheadvised
sherevieweditandfeltitwasgood Shefurtheradvisedthedebtisgoingdown
becausenonewdebtwasbeingtakenon Somedebthadjustbeenretired asitwas
everyyear Mr Karageorgeinquiredifsheagreedwiththerevenueaspectofit She
advisedshedidnotfeelrevenuewouldcontinuetogodown Shefeltitwouldremain
flatforapproximatelytwoyearsandthenwouldbegintoclimbslowly ChairRodriguez
indicatedthepropertyonNorthFederalwouldincreasethetaxrollsbecausethat
propertywouldonlybeimproved Mr Karageorgefeltthatwouldgoonthetaxrollsin
futureyearsandlookingatitoverthelastcoupleyears aswellasfornextyear that
waswheretheconcernwas basedonthehistoryandwherethetrendwastothatpoint

SusanHarris FinanceDirector pointedoutthatasanoteofencouragement
everyonemustrememberthatthisreviewwasdoneonyearswithseverelydeclining
revenues Ifthe A ratingwasmaintainedduringthoseyears thatwouldhelpthe
discomfortbecauseitwoulddefinitelybebetter

Ms BrooksadvisedthattheCRAmaintainsadebtservicereserveandthefactthatthe
debtservicereserveisbeingmaintainedispartlywhytherewasan A rating

Motion

MotionmadebyMr HolzmantoapproveandsecondedbyMr Buchanan Themotion
passedunanimously
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D SmallBusinessDevelopmentProgramStudentSurvey

Mr KarageorgeadvisedthatAnnetteGrey whowaspresent didagreatjobofthefive
classesinhelpingpeopleputbusinessdevelopmentplanstogether Heindicatedhe
wasdisappointedintheresponsetothesurvey Headdedhehopeditwouldbea
greaternumberconsideringtherewerefivegraduatingclasses Headdeditwasa
goodprogramandtherearepeopledoingbusiness aswellasbusinessesthat
expandedasaresultofthatprogram

Mr Holzmancommentedthatemailblastsweresentoutandonlysixwerereturnedand
inquiredofMs Walshiftheemailblastswerefollowedupwithaphonecallorwasan
emailblasttheonlythingreliedonwhichobviouslywasnotsuccessful Ms Walsh
advisedthatshedidtheemailblastswithTheresaUtterback AdministrativeServices
Manageranddidnotfollowup Sheadvisedtheemailaddresseswouldhavetobe
linkedtophonenumbers ShewouldfollowupandbringitbacktotheBoardatthenext
meeting

Motion

Ms RossmovedtoacceptandwassecondedbyMr Hay Themotionpassed
unanimously

X InformationOnly

A CRAPolicingActivityReports

Thisitemwaspulled

B PublicCommentLog

C CRABondRatingReviewbyStandard Poors

Thisitemwaspulled

D SmallBusinessDevelopmentProgramStudentSurvey

Thisitemwaspulled

E PresentationofDocumentaryVideoonCRASmallBusinessClasses

stSandraDonhert 840NW1 Avenue advisedshewasanartistinmusicandgraphic
designandshetookthebusinessdevelopmentcourse Shelearnedalotaboutthe
manythingstoconsiderbeforestartingabusiness HercompanynameisSandrasonik
CreativeandwasnowamemberoftheChamberofCommerce Itwasveryinspiringto
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seepeoplefromalldifferentbackgroundsandeducationallevelsgettingasenseof
closenesstotheirdream Sheadvisedshewantedtocapturethatinspirationand
createdthedocumentaryvideoabouttobepresented VideopresentedtoBoardand
audience

XI PublicComments Note commentsarelimitedto3minutesinduration

thJerryTaylor 1086SW26 Avenue commentedthatheknowstheCityworkshardto
bringpeopleinthedowntownareaandgetbusinesscreated Hecommentedthat
MargysRestaurantwasverypopularyearsagoandwhenthestripmallwastorndown
therestaurantwentoutofbusiness SincethePromenadewasdeveloped Margys
reopened Mr Tayloradvisedhewentthereafewweeksagoandparkedinthegarage
Whenhewenttogototheexitdoors allthreedoorswerelocked Inordertogettothe
restaurant apersonhadtowalktotheentranceortheexitofthegarage Hisopinion
wasitcouldpotentiallybeasafetyhazard shouldtherebeafireoremergencyandno
onecouldgetout ChairRodriquezinformedMr Taylorthatthiswasanitemthathe
feltwasontheagendaandwouldbeaddressedwhentheydiscussedthePromenade
Mr Taylordisagreedandfeltitwasaseparateissue Headvisedtheywerecitedby
theCity buthebelievedtheywereonlycitedforthesecondandthirdfloors The
proprietorofthegarageinformedtheinspectorsthedoorsdidnothavetobeunlocked
onthefirstfloor Theproprietorofferedaccesswhentheleasewassigned Hisopinion
wasthatbusinesseswouldnotwanttobethereifpeoplecannotgetthereeasily Ifthe
Citycites itcouldbemonthsbeforetheyhavetoreactandtheproblemshouldbe
resolvedbynow HefeltiftheCitytoldtheproprietorthegaragewouldbecloseduntil
theissuesweretakencareofandthentheresidentscouldnotgetineither the
residentswouldbringenoughpressuresotheproprietorwoulddosomething
immediately HewantedtobringthismattertotheattentionoftheBoard

ChairRodriguezadvisedhewouldhavediscussiononthisissuewhentheygettothe
agendaiteminwhichthePromenadeisincluded

ViceChairOrloveaddedthathepassedthisissueontotheExecutiveDirector Ms
Brooksadvisedthatthiswasdiscussedandthefirechiefwentthere Heindicatedthey
werecitedtohavethedoorsunlockedandwhenitwasfolloweduponaweekortwo
later thedoorswerenotunlocked Intheparkinggarage wherethepublicparkingis
marked thedoorswerenotunlocked Apersoncouldnotgainaccessandwouldhave
togoaround

ChairRodriquezclosedPublicAudience

XII OldBusiness

A ReviewofthePromenadeDIFAAuditReport TabledMarch9 2011
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ChairRodriquezrequestedamotiontoremovefromtable

Motion

Mr HolzmanmovedtoremovefromtableandMs Rosssecondedit Themotion
passedunanimously

Therepresentativeswerepresent StaffhadreviewedwhatBoyntonWaterways
InvestmentAssociateshadprovided andtheyhadcreatedthepublicparking andthe
publicaccesspertheagreement Theyalsocreatedtheretailspaceagreeduponper
thetermsoftheDIFA Thereisastickingpointwiththecondominiumdocumentsthat
theattorneyswereworkingout Mr HolzmanwantedAttorneyCheroftoclarifythe
comment

AttorneyCherofadvisedthepointthatMs Brooksreferredtowasaninconsistency
betweenthelanguageandtheDIFA regardingthetermsofthepublicamenitiesand
thelanguagethatwasintherecordedcondominiumdocument Therewerethree
possiblecures Thelanguageintherecordeddocumentscouldrepresentarisktothe
CRAifthecondominiumassociationwouldbediscontinuedordissolved buttheDIFA
wouldstillbepayablebytheCRAtothedeveloper Thatwasalowrisk butstill
presentedarisk OneoptionwouldbefortheBoardtosimplyacknowledgethat
inconsistencyandassumetherisk Thesecondwouldbetorequirethecondominium
documentstobeamended whichwasnottheeasiestthingtodo andthedevelopers
representativewouldagree wouldbeburdensome Thethirdsolutionwouldbeto
simplyreformoramendtheDIFAagreementtoprovidethat intheeventthe
condominiumassociationwasdissolved theCRAsobligationtocontinuetopaythe
annualDIFAwouldcease

AttorneyMichaelWeiner onbehalfofBoyntonWaterways advisedthatAttorney
Cherofhadsuppliedthethreeoptionsapproximatelyonedayagoanditwas
appreciatedthathewascreativelythinkingbecausetherewasathirdoption That
optionwastoactuallyamendtheDIFAsothatifthedeclarationweretoend thatwould
beabreachoftheagreement Togiveassurancesontheperpetualnatureofthethings
thatwerestatedwithrespecttopublicaccess headvisedhewasnottheonlyattorney
advisingthem theydoneedtoconsultwiththecondominiumassociationattorney The
existenceofthatthirdoptionandthecreativethinkingwouldallowtheBoardtogetover
thatlasthurdle Afterdiscussionswiththeotherattorney ananswershouldbereturned
toAttorneyCherofshortly

Mr KarageorgeinquiredofAttorneyWeinertoconfirmthethirdoptionaslongasthe
attorneysagree AttorneyWeineradvisedhewouldneedtobecounseledonitseffect
totheremainingdocuments butfeltitwasacreativesolution Therewerestillsome
thathadtoreadtheotherfoundationdocumentsofthisparticularorganizationtoensure
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theycouldbeamended Withamultimillionprojectofthissize allthe is mustbe
dottedand ts mustbecrossed

ChairRodriguezrequestedthatAttorneyCherofprovideclarificationthatitwasbeing
amendedtofittheagreement AttorneyCherofadvisedeitherthecondominium
documentwouldbeconformedtotheDIFAAgreementortheDIFAAgreementwould
beclarifiedtoindicateifthecondominiumformofownershipweredissolved thatwould
triggertheendoftheDIFAandthepaymentstothedeveloper

ChairRodriguezfurtherinquiredifanyofthatincludedchallengeswiththetenantsand
previousagreementswiththeshoppingcenter AttorneyCherofadvisedtherewasno
connectionbetweenthetwo Thetenantswereboundbywhateverlegalarrangement
theyhadwiththedeveloperofthePromenade ThosewerenottiedtotheDIFA
agreement Ms Brooksadvisedtheyonlyhadtocreateacertainamountofsquarefeet
atacertainamountofrentlevel Therewasnootherobligation

Mr HolzmaninquiredofAttorneyCherofifthefundswouldbereleasedorhelduntilthe
agreementwasinplace AttorneyCherofadvisedtherecommendationcontainedinthe
documentwasthatthereleasebecontingentuponeithertherecordingofan
amendmenttothedeclarationoranalternatesolutionorwaiveronthepartoftheCRA
Mr Buchananinquiredwhethertheissuecouldbevotedonorwoulditneedtobe
tabled AttorneyCherofadviseditcouldbeconsideredbecausethereweretwo
componentsofthedistribution Onewastoaccepttheannualreportwhichhadnotbeen
done Itwouldbetimelytoactonthataftertheirpresentation Theacceptancewas
contingentuponthepresentation Thedistributioncouldalsobeapprovedsubjecttothe
recordingoftheappropriatedocument Oncethatoccurred therewouldbenoreason
forthemattertocomeback

SamWaylan BoyntonWaterwaysInvestmentAssociates gaveapresentationand
gaveabriefexplanation Promenadewasabrandnewcondominiumthatfeatures318
luxurycondominiumsand77condohotelsuiteslocatedwithintwo14storytowers The
luxuryresidentialcondominiumislocatedontheIntercoastalintheHeartofDowntown
BoyntonBeach Stunningoceanandintercoastalviewsandanarrayofelegant
amenitiesanddesignerfinish moveinreadyresidencesarewhatmakesitPalmBeach
Countysvalueinluxurywaterfrontliving Promenadealsofeatures20000squarefeet
ofgroundfloorretailspace destinedforupscaleshopsandrestaurants Margeys
Restauranthadrecentlyopeneditsdoorstothepublicandlookedforwardtoopening
HappyGardenRestaurantinthenearfuture Thecondominiumisfullyfurnished and
movingforwardwithclosingsunderwayandresidentsalreadyenjoyingthecoveted
lifestyle Thereareapproximately150residents orover90families currentlylivingon
site Saleshadbeenconsistentandwithapositiveresponsefromthemarket There
wasaplantomoveupthelaunchofthesalesoftheSouthtoweraheadofschedule
duetothesuccessfulsalesseasonanddemand StartinginJanuary2011 avery
aggressivemarketingcampaignwasinitiatedthatresultedinahugeinfluxoftrafficto
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theproject Askingpriceshavebeenreducedbyanaverageof40 oftheoriginal
askingprice Thepropertyiscontinuallymarketedthroughadvertisingvenuessuchas
print onlineandTVadvertising billboardsanddirectmailpieces Therewasalsoan
incentiveprogramthatofferedbuyersupto 20000insavingsonapurchaseofthe
unit

ViceChairOrlovecommentedthathevisitedthepropertyandlikedwhathesaw He
inquiredhowmanyunitswereoccupiedintheNorthTower Mr Waylanadvisedthere
were56unitsoccupiedintheNorthToweroutof154

Mr BuchananinquiredwhenMr Waylananticipatedthehotelroomswouldbe
available Mr Waylanrespondedthestatusiscontinuallyreviewedand aseveryone
knows theeconomicenvironmenthasnotbeenveryconducivetoopeningnewhotels
Acoupleofdifferentoptionshavebeenlookedatandtherehadbeennodecisionona
courseofaction

Motion

Mr Holzmanmovedtoacceptthepresentation Mr KarageorgesecondedandChair
Rodriquezopeneditupforpubliccomments

IreneApaslopilous ManagerandOwnerofMargeysRestaurant inquiredwhether
therewasconfirmationthedoorswouldbeunlocked Itwasamajorconcern If
everyoneworkstogether thePromenadecouldbesuccessful bringingmore
businessesthere Thewayitwassetup shefeltthecommercialpropertywasan
afterthought Parkingandaccesswasthemainissuealongwithconvenienceand
location Sheadvisedshesimplyneedshelpgettingitallgoing Shehasthecustomers
thebackground theheartandthefollowing Shedoesnotwanttolosewhattook
twentyyearstobuild

Therebeingnofurtherpubliccomments ChairRodriguezclosedthepublicaudience

ChairRodriquezcommentedthathevisitedtherestaurantandthoughtitwasgreat but
didencounterthesituationwherehewastolditwasaprivatedevelopmentandcould
notusethedoorstogettotherestaurant Headvisedhewouldhavethematterlooked
intotohelptherestaurantstaysuccessful

Mr Haywouldliketoseeatimelineinitiatedashefeltthisissueneededtobetaken
careofasquicklyaspossible ChairRodriguezsuggestedanupdatebythenextBoard
meeting ifnotbefore Ms Brooksalsomentionedthatthedeveloperindicatedhe
wouldputasignupfortherestaurant Shewouldappreciatehimalsotakingcareof
thatasitwaspartoftheagreement

Themotiontoacceptthepresentationwaspassedunanimously
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Motion

Mr Holzmanmovedtoreleasefundssubjecttotheagreementbytherepresentativeas
statedbyAttorneyCherofasOption 3beingthataftertheyagree thedocument
languagewouldbepreparedwhichwouldthenbesubmittedtotheMayorforsignature
Whenthedocumenthadthesignaturesofbothparties Staffwoulddistributethe
money Mr Karageorgesecondedthemotionanditwaspassedunanimously

E ApprovalofApplicationProcessofPrideinPropertyProgramofHeartof
BoyntonNeighborhood

ChairRodriguezinquiredwhetherthiswassupposedtobeacontest andMs Brooks
advisedthatitwasdecidedthatStaffwouldselectthetopthreehomes Chair
Rodriguezwantedtoclarifythelanguageinthebrochure statingitappearedthatwho
everdidimprovementstotheirpropertywouldreceive 250

Mr Karageorgeagreedwithofferingcashincentivestoimproveproperty Itwasinthe
budgetforonefiscalquarter Heagreedflyersshouldbechangedtoreflectthecash
awardwouldbeforthetopthreeproperties

ChairRodriguezinquiredwhattheimpactofthisprojectwouldbetothestaffandwhat
goalsweresettofocusonthebigprojectsunderwayforredevelopment Ms Brooks
adviseditwastimeconsuming buttosavemoney atrifoldwouldbedoneinhouse
labelswouldbeprintedandputon stapledandmailed Asfarasimpactingother
projects itwouldtakeawayfromstafftime Shewouldnotrecommendthisasitdoes
nothaveenoughcumulativeeffectfortheamountoftimeexpended Shecommented
thatafewyearsago therewasapartnershipwithayouthgroupwhereneighborhood
cleanupsweredone Thathadmorecumulativeimpactbecausetheyweregetting
communityhours andprizesforcleaningupsectionsoftheneighborhood Ittdidnot
impactstafftime

Mr Hayinquiredhowmuchtimewould beimpactedonstaffwiththisprogram Ms
Brooksadvisedthatforonefiscalquarteronepersonstimewouldbeimpactedfora
halfadaytomailoutandgetitalltogether Initially themailingwouldgotoevery
propertyownerwithintheHOB whichwas388acresincludingmultifamilyand
commercial evenifitdoesnotapplytotheirproperty

ChairRodriguezcommentedthat 250multipliedby8propertiesequalstheamountof
moneyearmarkedforthis Anoptionwouldbetogointotheneighborhood findthe
eightworsthomesandoffertobuymaterialsupto 250andtellthemtofixtheproperty
Ms BrooksindicatedwhentheCRAhadrehabgrantsforlowincomefamilieswhich
requirednomatch andtheneighborhoodwasblanketedwithpostcardstoapplyforthe
funds nooneapplied Shefurtheradvisedalotwasdonebeforeitwasdecidednotto
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dotheprogramagain ChairRodriguezcommentedthattherewouldbesomeresidents
thatwoulddosomerepairsandsomethatwouldnotsotheneighborhoodwouldstill
havesomehomesthatwouldlookthesameandasaresulttherewouldbenoimpact

Ms BrooksandMr BuchananbothsuggestedchannelingthefundstotheYouth
EmpowermentCenterfortheirsummerprogramsandpossiblyhavethemparticipatein
cleanupprograms

Mr KarageorgeagreedwithMr Buchannanandcommentedhewouldliketoputthe
budgetedamounttowardtheYVPP YouthViolencePreventionProgram forthe
summerandhavethemdoneighborhoodcleanupsforasetamountofhoursinthe
HOB ChairRodriquezpointedoutIfthegoalwastocleanupthewholeneighborhood
YouthEmpowermentwouldworkbest

Mr Hayagreedandsaidtheimpactontheentirecommunityhadtobethegoal With
theYVPP theresultwouldbegettingthementalityoftheyouthinvolvedandthatwould
bealongrangeimpact

Motion

Mr Buchananmovedtochannel 2500totheYouthEmpowermentCenterandwork
outaprogramwiththemtoparticipateinneighborhoodcleanup Mr Haysecondedthe
motion ChairRodriguezopenedthisuptopubliccomment

thJamesBrake 710SW27 Terrace expressedthatitwasagreatideabutbroughtup
anotherideaabouthavingpaintteamswithdonatedpaint IftheCityHallwasgoingto
bepaintedthatway whynothelpfamiliesfillouttheapplicationforgettingdonated
paintandthentheCitywouldhavetheirowndonatedpaintteam empoweringtheyouth
tobethepaintteamormultiplepaintteams cleanupteams andantigraffititeams With
thesmallamountofmoneybudgeted itcreatesanampliphiereffectbyputtingmore
peoplebackintoit ChairRodriguezcommentedhethoughttheideawasagoodone
andsuggestedwhenitgetsturnedovertotheYouthEmpowermentBoardthat
discussionshouldcomeupastohowtheywillactivateit

Publiccommentswereclosed

Themotionpassedunanimously

C OceanAvenueProjectsandOceanBreezeWestConstructionUpdate

MichaelSimon DevelopmentDirectorforCRA providedanupdateontheOcean
Avenueprojects Inhindsight headvisedhehadamendedhispresentationtoinclude
710NorthFederalHighway foranupdate Inthefuture thetenantbuildoutprocess
wouldbeupdatedaswell InregardstotheOceanAvenueProjects theBoard
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approvedmovingforwardwiththoseprojectsandgoingundercontractwithKaufman
LynnConstructionCompanytoaccomplishtheOceanAvenueAmphitheater the
BoyntonHarborMarinaEntryFeatureandtheRuthJonesCottage
relocationrenovation TheHeartofBoyntonOceanBreezeWestprojectwasapproved
andalltheprojectstogethertotaledcloseto 1428000 Theprojectshaveallstarted
andaremovingincrediblysmooth

Mr Simon inhispresentation pointedoutthattheAmphitheaterprojectbeganthefirst
weekofApril Thefenceswentupandbytheendoftheweek demolitionstarted He
explainedtheBoyntonHarborMarinaEntryfeatureprojectprocess Henotedthe
helicalpiersystemthatgoesundereachofthecementstructuresaregoingtobe
placedonaveryunstableandverymoistground TheCRAhadtohireageotechnical
engineeringfirmtoverifythosedepths thecompactionofthehelicalpiersandthe
structuraltensionsthatareplacedonthemtosatisfypaymenttothecontractorand
ultimatelytheCRA Hecontinuedtopresentthecementingandconstructionprocess
Anissuewasdiscoveredwithregardtotheunstableandextremelywetsoilsthatwere
visibletothegeotechnicalengineer hiredbytheCRA toanalyzetheconstruction It
wasdeterminedthatanissuewasnottakenintoconsiderationastotheseveritythat
thegeotechnicalengineerandtheCRAthoughtitshouldbeand asaresult wasnot
initiallyaddressedinthedrawings Itwasverifiedbythestructuralengineerandthe
designteamthattheriskofassuredfuturesinkingwasdeterminedandthattheweight
andloadwasnotadequatelyaddressedinthedrawingsstatingthehelicalpierswere
themostprudentsolution

ChairRodriguezinquiredwhenthegeotechnicalreportwasavailable Mr Simon
advisedthetechnicalreportforthetowerfeaturelocationwasavailableduringthe
drawingofitandwasreviewedbythegeotechnicalfirm Forthetowerfeature sixteen
helicalpiershadtobeimplemented Nonewererecommendedoridentifiedbythe
architectforthetencementfeatures theeightcolumnsandthetwoartpads Chair
Rodriquezfurtherinquired whenitwenttopermit if thedrawingdidnothaveany
supports Mr Simonconfirmed no Thearchitectsdesigningthefencepostsfeatures
didnottakeintoaccountthesoiltothedegreethegeotechnicalfirmfelttheyshould
have Thecontractorandthefoundationcompanyagreeditwouldtakemediation
whetherthatbeinpricesthatwereobtainedforoverdiggingeachindividualfence
column thecostofthepumping additionalearthwork orthepotentialfillingofrocksas
opposedtothepiers Hadthesebeenidentifiedbythehardscapearchitectsand
reviewedbythegeotechnicalfirmpriortopermitting thatcostwouldhavebeen
includedintheoriginalcostoftheproject

ChairRodriguezwasconcernedthattheCitywasaskedtocomeupwithanother
7700andifthiswasaguaranteedmaximumprice thisshouldhavebeenabsorbedby

thecontractor Mr Simonreiteratedthatifitwasoverlookedbythedesignfirmandwas
notinthedrawings anyothercontractingfirmwouldhavenotincludeditintheirprice
ChairRodriguezstatedthatanygoodcontractor knowingthatitwouldbebuilttenfeet
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fromtheintercoastal wouldhaveincludedsomesortofcostingforpotentialfoundation
issuesatthatsite Anytimesomethingisbuiltclosetotheintercoastal therewouldhave
tobehelicalpiers Lookingbackattheminuteswheretheothercontractorspecifically
statedthatthegeotechreportwasnotback hehadalreadyincludedthepricing
regardlessofwhatwasreturnedonthatreport This 7700shouldbeabsorbedbythe
firmthatquotedaguaranteedmaximumpriceandwasquestionedbytheentireBoard

Mr Buchannancommentedthattherewastheoptionofcompactionratherthanpilings
ChairRodriguezpointedoutthatthisdiscussionwasexactlytheonetheBoardhad
whenthisvendorwaschosen thatthepricewasunderbidandinquiredwhetheritwas
guaranteedmaximumprice TheBoardwaswarnedthiswouldhappenandnowithas
soadecisionhastobemade

Mr SimoncontinuedhispresentationbyupdatingtheBoardontheRuthJonesCottage
indicatingapprovalwasreceivedandtheplanswereaccepted ChairRodriguez
inquiredoncethecottagewasremoved whatwouldhappenwiththeemptylot Ms
BrooksadviseditwouldbemowedanditwaspurchasedasparkingfortheOldHigh
School Therearenootherrecommendationsforthisbudgetyearonwhattodowith
theproperty

Mr SimoncontinuedwiththepresentationanddiscussedtheOceanBreezeprojectand
explainedtheprogressonthesiteworkandthebuildingaspectsoftheproject He
advisedtherewasasnagintheprojectinwhichthecontractor uponreceivinghis
approvedplans gotintodothedemolitionandbegantheprocessofconstructionofthe
structure foundtherewasatremendousamountofstructuraldisintegrationinthe
foundationandthefooterintherear Theentirebackpartoftheprojecthadtobe
removedandtheyhadtostopconstructionandredesigntheprojecttomeetthe
incredibleamountsofdecay

ChairRodriguezadvisedtherewereacoupleofchangeordersthatwouldneedtobe
approved Heinquiredwherethe 23000camefrom Mr Simonadviseditwasthenew
item H TheCityBuildingDepartmentgeneratesafinalbillforfeesencounteredduring
thepermittingprocessofanythingbeingbuilt Onthepermitfeesforthatitem the
originalapplicationsubmittedputthecostsoftheprojectasitwasknown andbased

ththepermitfeesatthetimeatsubmittal ItwasnotuntilMay5 thatanemailwas
receivedfromtheBuildingDepartmentstatingtheyhadcalculatedthefeesandwere
advisedthatcountyimpactfeeshadtobepaidwhichamountedtoapproximately
22060 Ms Brooksadvisedthattheamountwasnotagreedtoandinherexperience

theamountisgenerallywrong ShewasgoingtospeaktoMr SwoopeattheCounty
andobtainthecorrectfigure Shefurtheradvisednocreditwasbeinggivenforan
existinguseandbelievedthiswasahighnumber Mr Simoninterjectedthatstaffand
REGArchitectshadbeenmeetingwiththeCityforoverayearonthisprojectandat
noneofthosemeetingswereimpactfeesinferred Theargumentwasthattherewasan
existingstructurethathadavalueofimpactfeesthathadalreadybeenpaidsothere
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shouldbeacredit Thepositionarguedwasthatitwouldbeacompletelynewuseand
wouldberemovingthatlocationofthatexistingcredittoaplacewherethereisnoneat
all

ChairRodriquezinquiredwhattheapproximatetotalcosttodatespentontheproperty
was includingthepurchasepriceandtheprojectedfuturecost Mr Simonadvisedto
date 265000hadbeenspentinacquisition 340000hadbeenprojectedfor
constructionrelocationandiftheimpactandpermitfeesareincluded thecostwouldbe
at 628000 Tenantbuildoutscouldrunanother 100200000for900squarefeet
ChairRodriquezremarkeditwasshockingtospendthatamountofmoneyforthat
amountofsquarefootageforabuildingthathadnohistoricalvalue Itcouldbetorn
downandrebuiltasabrandnewbuildingforlessthanathirdofthatprice Hefeltthe
Boardneededtoreconsiderandinquirewhethertheprojectcanbeterminatedlegally
Ms Brooksadvisedthatthelargestcostwasbecauseitwasgoingtobeafullservice
restaurant butthatcouldbechanged Mr Holzmanindicatedunlessitwasafullservice
restaurant itwouldnotbesuccessful ChairRodriguezinquiredofAttorneyCherofif
thecontractwouldallowterminationoftheagreementbeforetheBoarddiscussed
options AttorneyCherofadvisedhebelievedthecontractspermittheCitytogetout
butnotwithoutcost

ChairRodriguezaskedtheBoardforconsensustohaveAttorneyCherofreviewthe
contractstodetermineiftheCitycouldberemovedfromtheredevelopmenteffort Mr
Buchananadvisedhewouldbeinagreement Ms BrooksremindedtheBoardthey
mayfacethesamechallengesontheMagnusonHouseandcostsinvolvedinthat
project Mr Holzmaninquiredwhetherhistoricpreservationgrantswereinvestigatedfor
themoveandtherenovation Ms Brooksadvisedthathistoricpreservationgrantsare
notforaprivatebuilding TheBoardwasinagreementtohaveAttorneyCherofreview
thecontractandalsotohaveacostanalysisdonealongwithsomehistorical
perspective ChairRodriguezalsoaskedforconsensusastowhethertoputtheproject
onholduntilAttorneyCherofprovidestherequestedinformationormoveforwardwith
therenovationuntiladecisionismade Itwasalsoagreedtohaveaspecialmeetingto
beheldbeforetheregularCityCommissionmeeting

Motion

Mr Karageorgemovedtoapprovethereportandchangeordersonthemarinaentry
featureandamphitheaterandwassecondedbyMr Hay

TherewasdiscussionbyMr HolzmanandheinquiredofAttorneyCherofwhatwould
happeniftheBoarddecidedtonotapprovethechangeordersashebelievedKaufman
Lynnwasresponsible AttorneyCherofadviseddiscussionswouldbestartedupwith
theconstructionmanagertodeterminehowtodisposeoftheneedtoamendthe
project Itisnotsimplytheapprovalofthechangeorderwhichdealswithchangesinthe
work therearealsosubelementsofitwhichisthecostofdoingitincludingthe
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constructionmanagersfee Ifitwasnotapprovedtonight theCitywouldpickupthe
dialoguewiththemandtrytoworkoutanagreementthatwouldcomebackfor
approval ChairRodriguezcommentedthatKaufmanLynnwaspaid 6000toprovide
pricingforthisprojecttouseforthebidprocess Theyaretheonesthatputittogether
andthencamebackwiththeguaranteedmaximumprice

ViceChairOrloveinquiredofAttorneyCherofifthechangeorderscouldbeapproved
pendingdiscussionwithKaufmanLynnastowhetherornottheBoardwasliableto
pay AttorneyCherofadvisedhethoughtitwouldbebettertotabletheitemtoallowfor
thosediscussions Thiswasthefirstinstancethattheworkdidnotturnoutas
anticipatedwithnewlydiscoveredissues Headvisedhefeltitwouldbeprematureto
throwdownthegauntletwithoutengaginginsomedialoguewithKaufmanLynn Over
thecourseoftheproject whateveritendsupbeingandwhatevertheBoarddecides
withcommunicationandcooperation theBoardwillgetthereprobablycheaperthanby
drawingalineandstandingonthefirstissue AttorneyCherofadvisedthatthework
wouldcontinueontheprojectwhethertheitemwastabledornot asthecontractstates
theworkwouldcontinueeveniftherewasadispute Iftheworkdidnotcontinue it
couldresultinadditionaldamages

Motion

ViceChairOrloveamendedthemotiononthefloortotablethismatterpending
discussionsbytheAttorneyandExecutiveDirectorwithKaufmanLynn Themotionwas
secondedbyMr Holzman

Mr KarageorgeinquiredofMr SimonandAttorneyCherofiftheA Efirmthatdidthe
plans wouldtheybesubjecttopartofthecost sincetheydidnotputitintheplan
AttorneyCherofadvisedhedidnotthinkthiswasaforuminwhichtodiscussthisissue
whenthefirstobjectivewouldbetocommunicatewiththemandseewhatcouldbe
workedout

Therewasnopubliccommentandthemotionpassed43 Messrs Hay Buchannan
Karageorgedissenting

ChairRodriguezadvisedsincethetopicwasbeingdiscussed theBoardwoulddiscuss
ItemH RuthJonesCottage

Mr SimoninquiredofAttorneyCherofifthebuildershouldbealertedtostopany
expenseontheRuthJonesCottageuntiltheBoardhadmadeadecision Themore
worktheycontinuetodo themorecostwouldhavetobereimbursedif infact itwas
decidednottomoveforwardwiththeproject Headvisedthatthemoverofthehouseis
attemptingtolocatehimselfinBoyntonBeachtobeginthepreliminarysiteworkof
movingthehouse Itwasnotatime issue itwasanexpenseissuewithmobilization
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andmoreexpensethatwouldpotentiallyhavetobereimbursed ChairRodriguez
advisedtherewasfinancialdatathatwouldbeprovidedtotheBoardattheSpecial
MeetingonTuesday whichwoulddecidethefateoftheRuthJonesCottage The
questionathandwasshouldtheworkbestoppedfortwodaysuntiltheBoardmakesa
decision ViceChairOrlovereiteratedMr Simonspointthatcostsmightstillbeincurred
iftheprojectwasstopped ChairRodriguezfelttheworkshouldbestoppeduntila
decisionismade ViceChairOrloveindicatedhewouldnotagree Therehadbeenlong
discussionsaboutthisprojectandavaluehastobeplacedonthehistoricvalueofthe
project Heexpressedhewouldnotbeinfavorofmovingforwardwithstoppingthe
project TherewasfurtherdiscussionamongBoardmembersaboutwhetherthework
shouldbecontinueduntiladecisionwasmadebytheBoard Theconsensusamongthe
memberswastomoveforwardwiththeproject

Motion

Mr HolzmanmadeamotiontotableItemHuntiltheSpecialMeetingonTuesdayand
wassecondedbyMs Ross Themotionpassedunanimously

D UpdateonRequestfromPalmBeachCountyforRepaymentofDevelopment
RegionsGrantFundsforDelrayBoyntonAcademyintheAmountof 50000
TabledMarch 9 2011

AttorneyCherofwishedtodiscussthisitemandItemEtogetherbutadvisedhedidnot
wanttoremovefromthetable Headviseddialoguehadbeenstartedwiththe
representativesattheCountytodealwiththeirletterclaimfor 50000for
reimbursementfortheDelrayBoyntonAcademyand 50000fortheKUHoldings In
thefirstmeeting goodprogresswasmadewithrespecttotheDelrayBoyntonAcademy
andlessprogressontheKUHoldings TherewasnothingtoreportandAttorneyCherof
requestedthisbestrickenfromtheagendauntilareportwasreadytobereturnedtothe
Board

F UpdateonRequestfromPalmBeachCountyforRepaymentofDevelopment
RegionsGrandFundsforKUHoldingsintheAmountof 50000 Tabled
March9 2011

Motion

Ms RossmovedtostrikeItemsDandEfromtheagenda Mr Holzmansecondeditand
itpassedunanimously

G ConsiderationofAddingConflictDisclosurebyBoardMemberstoCRABoard
Agendas
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AttorneyCherofadvisedtheagendacoversheetonthisitem dealtwiththesectionof
theagendatheBoardcurrentlyalreadyhad A InformationalAnnouncements andC

Darelegalrequirements whethertheyarespelledoutthatwayornot The
suggestionhadbeenbylistingtheminthatmanner theconceptofannouncingvoting
conflictsandfilingdisclosureformswouldalwaysbefreshbecauseastheagendawas
reviewed theBoardwouldbepreparedtodothat

ItemBwasthesubjectmatterthatstartedthediscussionatthelastBoardmeeting
regardingtheextenttowhichthedisclosuresshouldbemade Thiswouldbeotherthan
purevotingconflictsunderStateStatute Mr Holzmaninquiredifamemberhada
conflict therewasalegalobligationtostepoff sowasthissimplyaddingaformtothat
legalrequirementthatwasalreadyinplace AttorneyCherofexplainedthatItemBwas
anexpandedsuggestionabouttheresponsibilitiesfordisclosingcontactswithlobbyists
orapplicants Mr HolzmanindicatedtherewasalreadyalobbyingOrdinanceintheCity
andthatOrdinancecouldbeusedtorequirelobbyiststoregisterwiththeCity Attorney
CherofadvisedtheLobbyistRegistrationOrdinancewouldbebacktotheCity
Commissiontoexamineindetailwithsomeideaformodification particularlytomatch
upwithwhattheCountyregulationsareorwillbe Mr Buchannanaddedhefeltthis
issuehadnothingtodowithrequirementsforlobbyistregistration itwassimply
disclosurebyBoardmembersiftheyhadcontactswithlobbyists applicants or
proposersandfeltthiswassomethingthatneededtobeimplemented ChairRodriguez
inquiredwhatiftherewerethosewhowerenotregisteredlobbyistsbutwereproposing
forothers howwouldthatbehandledandalsoinquiredwhetherItemBwasa
requirementoftheBoardanywhere AttorneyCherofadviseditwouldnotapplytothe
CRA Therewasfurtherdiscussionontheissueandastowhentodiscloseitemsthat
comebeforetheBoardthatareontheagenda

Motion

ViceChairOrlovemadeamotiontomoveforwardasproposedwhichwassecondedby
Mr Karageorge ChairRodriguezinformedMs Brooksthathehadaskedfordefinitions
oftheagendaitemssoitwouldbeapparentwhattodisclose Sheadvisedsheprovided
themviaemail ChairRodriguezfeltitwasimportantthatbeforethisissuewas
approved thereshouldbedefinitionstiedtotheitemsoitwouldbeclearastowhatwas
beingapproved Ms Brooksexplainedtheagendaandhowdefinitionswereprovided
ItwasdecidedtoadjustItemBontheagendatosaydisclosureofcontactswith
lobbyists applicantsandproposerstothecurrentagendaandaskedtomoveforward
withthemotion ChairRodriguezadvisedhewouldnotbeinfavorwithoutdefinitions

Motion

ViceChairOrloverestatedhismotiontoincludeItemVI Bandisclarifiedonlyforitems
regardingthecurrentagenda ItwassecondedbyMr Karageorge Themotionwas
passed61 Mr Holzmandissenting
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H ConsiderationofEmploymentAgreementforExecutiveDirector

ChairRodriguezinquirediftheBoardmembershadanopportunitytoreadthe
agreement Mr Buchannaninquiredunderterminationitstated needsasupermajority
voteforseverancepay Whatwouldthesupermajoritybe AttorneyCherofstatedsix
Mr Buchannanalsoinquiredifaterminationwouldalsotakeasupermajority Attorney
Cherofstatedthewaytheagreementwasdrafted itonlywouldapplytotheseverance
package ViceChairOrlovehadaquestionregardingthevacationandsicktimeand
advisedhedidnotunderstandwhatshehadnowandwhatthestaffhadandwondered
ifsheshouldhavemoreorthesame Hefeltitwasnotmadeclear AttorneyCherof
indicatedthesickandvacationhourswouldbethesickandvacationhoursaccruedat
thatpoint withouthavingtostartoverwithaccruedtime

SusanHarris advisedthatcurrentlytheExecutiveDirectorwouldgetthesameamount
oftimeasstaff Staffcanaccrueupto320hoursofvacationtimeandupto480hours
ofsicktimeasacumulativetotal Anyamountoverthoselimitswouldbelost Vice
ChairOrloveinquiredifthiswasdifferentthanthepriorExecutiveDirectorsagreement
AttorneyCherofadvisedthestartingpointwasnottomakeanyreferencetotheformer
ExecutiveDirectorscontract astherewassomuchcriticismofitsformandcontent
Ms Rossinquiredaboutthetravelandsubsequentexpenses Theagreementmade
referencetoonenationalconvention Ms Brooksadvisedoneconferencecouldbe
chosen Ms Rossalsoquestionedwhatwasmeantbythe InternationalCouncilof
ShoppingCentersHistoricTrust anditwasdeterminedthatwasanerror Mr
Karageorgeinquiredastotheitemunder Duties 13 Herequestedthewordingbe
changedfrom astheBoardofCommissionersoftheCRA todeletetheword
Commissioners ChairRodriquezindicatedtheword Commissioners wasbeingused
asageneraltermandthatwasconfirmedbyAttorneyCherof Mr Karageorgefurther
statedhefelttheterminationlanguageappearedtoo punitive asfarasthesuper
majorityreference AttorneyCherofexplainedthatduringtheLegislativeSessionthere
wasabillpendingthatwouldhaveeliminatedseverancepayforanypublicemployee
buttherewasaprovisionthatprovidedanexceptiontoit iftherewasagoverningbody
policyanditprovidedforasupermajorityvoteandthatlanguagewasborrowedforthe
draftingoftheagreement

Motion

AmotionwasmadebyMr Holzmantoapprovethecontractinitsstateandseconded
byMs Ross

ViceChairOrlovecommenteditappearedthatMs Brookswouldbethesameasastaff
person exceptitisinwriting Thecontractoutlinedthatshewouldbestaffanddoesnot
giveanythingmore Ms Brooksadvisedthatshehadnotspokenduringanyofthe
discussionnorissheinagreementwithalloftheterms ChairRodriguezcommented
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thatwhatdistinguishedherfromstaffisthatthereisacontractandhersalarywould
distinguishherfromtherest HerreportingstructurehadherasheadoftheCRA Ms
Brooksadvisedunderthetermsofhercontract shewouldprefertoremainasis The
termsofthecontractarenotbeneficialtoherinheropinion Sheadviseditwaslimited
astovacation asitcouldnotbeaccrued Shewaslimitedtohowmuchcouldbetaken
atonetime Inaddition somepercentageoftheinsurancewouldbeoutofpocket Itis
notconsistentwiththeHRPolicieswithotherstaffamongotherthings ChairRodriguez
remindedtheBoardthatMs Brookshadanattorneyworkingonherbehalf Attorney
CherofcommentedonSection5oftheinsuranceissue itdoesnotprovideforany
percentage itisablank Anynumbercouldbefilledinatalatertimeifitisdetermined
anemployeeshouldpayaproportionateshareofapremium Forclarification Chair
RodriguezrestatedthemotiontobethatiftheBoardapprovesthecontractinits
presentstate Ms Brookswouldthentakeittoherattorneyandtheywouldcomeback
totheBoardandeitheragreeorhavepointsofrevisions ViceChairOrlovesuggested
possiblytablingthematter butitwasdeterminedthecontracthadtobeapprovedfirst
withitstermsandconditions

Themotionpassed61 ViceChairOrlovedissenting

I RuthJonesCottage

Thisitemwaspreviouslydiscussed

Motion

XIII NewBusiness

A PreliminaryFY1112BudgetDiscussionandStaffRecommendations

Ms Brooksindicatedtheneedtobegintofigureout asaBoard whatneedstobe
accomplished Sheadvisedshewantedtohaveapolicydiscussion ratherthana
projectandprogramdiscussion butsheaddedshefeltitwouldbebeneficialforthe
Boardtohearstaffsideasonhowtheredevelopmentofthedowntownareacouldbe
continued BecauseofleantimesandbecausetheCRAisonapathofredevelopment
thefocusneededtoberazorsharpandtakethefiniteresourcesavailableandusethem
inthemostresponsibleandeffectivemanner Ms Brooksindicatedshewould
recommendchangesthatmaynotbepopular TheTIFrevenuewillcontinuetogo
down theprojecteddropisapproximately3 Thepreliminaryestimatewas 65
millioninTIF about60 ofthatisfromtheCity 40 isfromtheCounty Nochangein
millagewasestimatedyet OthersourcesofCRArevenuearefundbalanceswhichare
unusedfunds themarinarevenue whichwasnotfromrentsbutfromfuels
Approximately 850000comesfromfuelsandthebalancewasrentalincome Tenants
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receiveadiscountof 20pergallonforfuel Ms Brooksfurtherstatedtherewouldbea
veryaggressivefundraisingeffortforevents alongwithaveryaggressivespecial
eventsslate Theoperatingexpenseswouldbedroppedagainforthethirdyearina
row startingwiththesalarylineitemorpayrollexpense Payrollexpensedroppedlast
yearandthenweredropped15 fromlastyeartothisyear Ofallthedifferentline
items CRAoperatesthreefunds thegeneralfundwhichisoperatingexpenses the
projectfundwhichisthecapitalprojectsandprogramsandthedebtfund whichiswhat
thedebtserviceisdonethrough Overall operatingexpenseswerereducedby3
Ms Brooksadvisedoneofthethingsnotinthisyearsbudgetwasanyretirement
benefits TheCityhasapensionsystem theCRAdoesnot SusanHarrisexplained
thatCRAhadatwofoldsystem Onewasthe457match whereifanemployeesaved
money theCRAwouldcontributeupto5 ofthesalaryineachyear Theothersystem
wasnoncontributoryinnature TheCRAcontributed52 toeveryemployeessalary
totheirretirementfundeachyear Thetwoofthosetogetherfortheupcomingfiscal
yearwouldbe 60000intotaliftheboarddecidedtoreinstatethatprogram

ViceChairOrloveinquiredofMs HarriswhatwerethebenefitsfundedforandMs
Harrisapproximatedittobe 70000 Thebenefitsalsoincludeddental vision andlife
insurance whichwasthedifferencebetweenthelisted 70000and 132000 The
60000wouldbefortheretirementsbenefitonly thebalancewouldbewhatwas

anticipatedasincreasesformedical dental visionandlife

ChairRodriguezremindedtheBoardthiswasnotthetimetoreviewbudget The
understandingwasforpolicydirection ChairRodriguezinquiredofMs Brookswhat
wasshelookingforasfaraspolicydirection Ms Brooksaskedforclarificationifthe
Boardwantedthataddedbackinornot Shefurtherstatedbasicallyafterthedebt
serviceispaidout withtheDIFAnextyearforthePromenade theWalmartBrownfield
payment thePalmBeachCountyGrantsRefund theCRAwouldhaveanestimated
projectprogramrevenueof 11million SheinquiredtotheBoardwhatwouldthey
wanttodowiththatmoney ChairRodriguezadvisedMs Brooksshouldbetheone
makingtherecommendationsonwhatprojectsshouldbefundednextyear ViceChair
OrlovemadeasuggestionofaddingartalongOceanAvenuebutalsonotedthereare
noplacesforpeopletositforthebusonFederalHighway WhentheArtBoardmadea
presentation therewassomediscussionandvisualsonsomecreativewaysofdoing
transportationseating Hewouldliketopursueinvestigatingwhatitwouldtaketoget
thatstarted Healsostatedhewouldliketohaveanincentiveprogramforresidentsto
usemerchantswithintheCRA ChairRodriguezsuggestedthatifanyBoardmember
hadrecommendationsofthingstheywouldliketoseedoneintheCRAdistrict toemail
Ms Brooksandthenshecouldbringthemforwardtothebudgethearings Therewas
discussiononwhentheCRAbudgethearingsshouldtakeplaceandthe
recommendationwastoholdthemaftertheCitybudgethearings ViceChair
suggestedputtingthisontheJuneagenda ChairRodriguezaskedforconsensusfrom
theBoardforadatecertainthattheideaswouldbegiventotheExecutiveDirectorso
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she had ample time to put together the numbers associated with it The consensus was
to have ideas to Ms Brooks by May 20th

B Discussion of Possible Dates for Ribbon Cuttings for Marina Entry Feature
and Amphitheatre

Margee Walsh advised the challenge was to get all the Board members together for
these events different dates are being proposed The CRA felt having these on a

Saturday would bring more citizens out A later date in July for the marina and
amphitheater were suggested A suggestion of July 23 was made Vice Chair Orlove
suggested doing this in August due to vacation and school Ms Brooks asked the
Board to email the top three date choices and the majority will prevail

XIV Interim Executive Director s Report

A Project Status Update

There were no items to discuss

XV Future Agenda Items

A Consideration of Recommending to City Commission of Reinstating Project
Approval of Development Projects within CRA from P 0 to CRA Board
TjblIJ1 1 1 1

B Renegotiate the Terms with the Palm Beach County Commission on Ethics
C Consideration of Recommending to City Commission the Naming of

Independent CRA Board Members at the Time of Creation of Independent
CRA Board Tabled 4 12111

XVI Adjournment

There being no further business to discuss the meeting properly adjourned at 9 51 p m

C f 2LUJ

Ellie Caruso

Recording Secretary
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