
MINUTESOFTHECOMMUNITYREDEVELOPMENTAGENCYBOARDMEETING
HELDONTUESDAY SEPTEMBER13 2011AT630PMIN

CITYCOMMISSIONCHAMBERS CITYHALL
100E BOYNTONBEACHBLVD BOYNTONBEACH FLORIDA

PRESENT

JoseRodriguez Chair VivianBrooks ExecutiveDirector
BillOrlove ViceChair JamesCherof BoardAttorney
James Buck Buchanan
WoodrowHay
SteveHolzman
MarkKarageorge
MarleneRoss

ABSENT

SteveHolzman

I CalltoOrder

ChairRodriguezcalledthemeetingtoorderat632pm

II PledgetotheFlagandInvocation

Mr HaygavetheinvocationandledthePledgeofAllegiancetotheFlag

II RollCall

TheRecordingSecretarycalledtheroll Aquorumwaspresentasnotedabove

IV AgendaApproval

A Additions Deletions CorrectionstotheAgenda

VivianBrooks ExecutiveDirector pulleditemVII B

AttorneyCherofaddedV C underInformationItemsandDisclosures Splashdown
Diverssettlementproposal

Mr KarageorgepulleditemVII AandIX DandrequestedtoaddXI E Business
DevelopmentIssues

Ms RosspulledIX EandIX D
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ViceChairOrlovealsorequestedtopullVII A

B AdoptionofAgenda

Motion

Mr Haymovedtoapprovetheagendaasamended Ms Rosssecondedthemotion
thatunanimouslypassed

V InformationalItemsandDisclosuresbyBoardMembersandCRAStaff

A DisclosureofConflictsforItemsPresentedtotheCRABoardonAgenda
Items

None

B InformationalAnnouncements

Mr KarageorgewantedtoremindeveryoneoftheChamberofCommerceluncheon
withthePresidentoftheConventionandVisitorBureauasthespeaker Hewouldbe
outliningthesalesandmarketingplanfortheCountyConventionandVisitorBureauas
atoolofeconomicdevelopment Ticketswouldbeavailableatthedoor Inaddition he
remindedeveryoneonWednesdayevening September14 2011 thefirefighterswould
behavingtheirannualfundraiseratBrusRoom Mr Karageorgealsoadvisedoneof
BoyntonBeachsresidents ColleenBrennan hadbeenselectedtosingtheNational
AnthemfortheMarlinsforthesecondtimethisseason Mr Karageorgeinformed

rdeveryonethatSunday September18 2011wouldbethe103 anniversaryforSt John
MissionaryBaptistChurch Lastly theHispanicLeadsGrouphadreleasedtheirnew
websitewhichwouldbebeneficialandinformativetothebusinesscommunity

Ms RossalsomentionedtheHispanicLeadsGroupandgavethewebsiteaddress
Hispanicleadsgroupcom TheyarealsoonfacebookunderHispanicLeadsGroup

Ms RossadvisedsheplannedtobeattheChamberluncheonandannounceditwould
beheldatIndianSpringsCountryClub

Mr Orlovewantedtothankstaffforputtingtogethergreatribboncuttingsforboththe
MarinaandAmphitheater ItappearedtheAmphitheaterwasnowfinishedwiththeart
beinginstalled

Mr BuchananmentionedtheChambereventbeginsat1130fornetworkingwiththe
luncheonbeginningat1200 HealsowantedtomentionhowgoodtheMarinafeature
looked
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Mr HaymentionedthattheSt JohnpicnicwouldbeatJohnPrinceParkat100pm
withactivitiesforeveryone

Ms BrooksadvisedthedatabaseforavailablecommercialpropertiesisontheCRA
website Thewebsitecontainsavailableretail office orindustrialspace Shealso
advisedtheCRAofficeswouldbemovingonSeptember22ndandwasnotsureifthe
internetorphoneswouldbeworkingthatday

Ms BrooksalsoadvisedshehadtwoticketstotheBDBGalaonSaturday September
17 2011attheBreakers ifanyonewouldliketoattend Mr Karageorgeadvisedhe
wouldattend

V C SplashdownDiversSettlementProposal

AttorneyCherofadvisedhesenttheBoardacopyoftheemailreceivedfromthe
attorneyforSplashdownDivers Ordinarily hestatedhewouldnotbringanitemsuch
asthisatthispointinthemeeting acloseddoorsessionwouldberequested As
background theplaintiffinthelawsuitoccupiesthepropertyattheMarinawithouta
lease Theyareaholdovertenantandcurrentlyatenantinsufferance Eviction
proceedingshadbeeninitiated Additionally thecasewassetfortrialforthebeginning
ofOctober sotherewaslittletimetodealwithissuesofbackandforthsettlement
negotiations HewantedtobringtheoffertotheattentionoftheBoard Hefeltthere
wasnolegalliabilitybasisforacceptinganofferofthisnature ashedoesnotfeelthe
individualwhowasoccupyingthestructurehadanylegalrighttobethere Hefeltthat
waswhattheCourtwouldultimatelydetermine

SplashdownalsooccupiedaslipintheMarinawhichtheydidhaveunderanexisting
lease butthatleasewasscheduledtoexpirewithinthenextmonth Herequested
considerationofthesettlementofferandanydirectiontheBoardwouldliketoofferhim

ChairRodriguezagreedthatdirectionshouldbegiven Hewantedtocongratulate
SplashdownfortryingtopurchasearetailspaceintheMarinaarea Hewantedtokeep
themaroundandwantedthemtobeviableintheMarinaarea Therewerepartsofthe
proposalhewouldnotsupport TheCRAhadmanyincentivepackagesthatareoffered
andhesuggestedthatSplashdowntakeadvantageofthoseincentives likeanyother
businessintheCRAdistrict Inregardtothesevenyearleaserequestedfortheslip
headvisedhewouldsupportasevenyearlease butwouldrecommendtheslipratebe
attheprevailing annualrateeveryoneelsewouldpay notalockedin sevenyearrate

Mr BuchananagreedwithChairRodriguezwiththeadditionofallowingthemtoapply
thesecondhalfofthedoublerenttheyhadbeenpayingtothedockrental
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SusanHarris FinanceDirector advisedthetotalamountpaidfortheofficewas
37500fromthetimetheystartedpayingdoublerent June2010toSeptember2011

Halfofthatwouldbe 18750 whichwouldbethecreditappliedtothesliprentalover
theyears ChairRodriguezinquiredwhattheimpactwouldbeonthebudget Ms
HarrisadvisedshehadalreadyfactoredintheSplashdownDiverssliprentalincome If
thecreditwasallowedonthesliprental itwouldaffectthebudget

Mr Karageorgeconcurredthattheyshouldtakeadvantageoftheincentives buthadan
issuewiththesevenyeartermandwouldliketoseeitreducedtofive Headvisedit
wouldneedtobeatannualmarketrent notprevailing ChairRodriguezreminded
everyonethatcostswereincurredforattorneysforthisissueandthathadtobefactored
inastowhetherthebudgetshouldbereducedbyallowingthecredit Ms Brooks
advisedtheAugustlegalbillforSplashdownDiverswas 7000 Therewasfurther
discussiononweighingthecostsuptodateandthecreditsrequested AttorneyCherof
remindedtheBoardthatthiswouldbeconsideredavoluntaryvacancybySplashdown
andproceedingtotrialwouldbecostly mostlikelyexceedingthecredittheywere
requesting Ms Brooksadvisedtheywerepaying 1250forrentandwereoffereda
yeartoyearlease OnOctober1 2010 theyweregivenanotherleaseandSplashdown
wouldnotsignit Oncetheywentoutofleaseandtheywentmonthtomonth because
itwasacommerciallease theyhadtopaydoublerentwhichtheyhadbeenpaying
TheBoardwasatanimpasseonallowingthecreditduetocostsalreadyincurredby
thelawsuitinitiatedbySplashdown

AttorneyCherofadvisedtheBoardthattheCRAwouldpayslightlyover 30000in
attorneyfeesandcourtcostsassociatedwiththislitigation Alargepartofthatwasin
defendingandnotprosecutingasthecausesofactionwerebroughtbySplashdown
againsttheCRA

Motion

ViceChairOrlovemovedtopresenttherepresentativeofSplashdownaproposalof
offeringasevenyearlease attheprevailingrate fortheslipandappropriatevacation
ofthepropertyandtheabilitytoapplyforincentiveswithoutanyprejudicethroughthe
CRA ThemotionwassecondedbyMr Hay

Mr Buchananwasunsuretheyqualifiedfortheincentivesandsuggestedtheywould
havetobegivenawaiveranditbeaddedtothemotion Heaskedfordirectionfrom
Ms Brooks Ms Brooksadvisedtheywouldneedawaiverbecausetheywerean
existingbusinessanddidnotbelievethespacetheyareproposingtomoveinwas
largerthantheonetheyarecurrentlyoccupying Undertheguidelines theywouldhave
tomovetoa50 largerspace Becausethecurrentbuildingwasgoingtobe
demolished thatwouldbeareasontograntawaiver ChairRodriquezfeltthewaiver
shouldbeconsideredseparatelyfromthisoffer ViceChairOrloveinquiredaboutbuild
outs Ms Brooksadvisedthatwasfornewandexistingproperties soitwaspossible
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Underexisting theywouldhavetoincreasesquarefootageby50 sothatwould
requireawaiverfromtheguidelines Therewasfurtherdiscussiononwhethertooffera
waiverandwhethertoincludeitunderthecurrentproposedmotion ChairRodriguez
wantedassurancesfromSplashdownthattheywereseriousaboutalongterm
commitmentandwasconcerneditwouldsetaprecedentforotherorganizationsto
requestthesame AttorneyCherofadvisedtherewasalwaysapossibilitythatothers
couldcomeforthandthatitcouldalsostimulatelitigation Therewasrisk butalsoa
balanceshouldbefoundthatwouldinvitebusinessestocomeandstayinBoynton
Beach Mr Buchananfeltthatbecausetheywereintheuniquepositionofhavingto
leavebecausethebuildingwouldnolongerbethere justifiedawaiver

Sincelanguageforgrantswasbeingapprovedatthismeeting ChairRodriguez
inquiredofAttorneyCherofwhetherlanguagecouldbeaddedtothisproposedwaiver
also AttorneyCheroffeltthatshouldbedoneuniquelyinasettlementdocument

Motion

ViceChairOrloveamendedhismotiontoincludeawaiveroftherequirementregarding
theincreaseinthe50 squarefootagewhenapplyingforarentsubsidyandinterior
buildoutgrantfromtheCRA aspartofthissettlementpackageintheoriginalmotion
andfortheBoardtoconsider basedonthemfulfillingallthenecessaryrequirements
Mr Haysecondedthemotionthatpassedunanimously

AttorneyCherofsuggested sincearepresentativefromSplashdownwaspresent that
thereshouldbeagreementontheirpartthatthesettlementofferwouldbesatisfactory
ornegotiablebeforeproceedinganyfurther

DrewLevitt 4700NW BocaRatonBlvd BocaRaton advisedhewouldhaveto
discussthiswithhisclients Itwasnotwhattheyhadhopedfororexpected Hewanted
tomentiontotheBoardthatwhenthecostoflitigationwasconsidered andwhathad
alreadybeenspent theBoardtookthatintoaccountwhenwithdrawingthesuggestion
foracredit Headviseditshouldbelookedatintheopposite Ifthatmuchwasspent
lastmonthwhengettingreadyfortrial itwouldbeamultipleofthe 7000spentthis
month Ratherthanlookingatwhatwasspentandusethattodenytherebateofthe
doublerent considerifthecasesettled alltheseresolutionsorsuggestionsfor
settlementwouldresultinthelitigationbeingdismissed Futurelegalfees whichwould
bethelargestmonthlybill wouldbeavoidedbyasettlement Hefeltthatshouldbe
whatwasconsidered

ChairRodriguezinquiredofAttorneyLevittiftheywouldbewillingtosettleifcredits
wereadded Headvisedhewouldhavetotalktohisclient ChairRodriguezinquiredif
hewouldbewillingtosettlethistonight hewouldtabletheitemuntilaftertheregular
meetingitemswerediscussed
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Motion

MarkKarageorgemovedtotablethisitemtotheendofthemeeting Themotionwas
secondedbyMs Rossandunanimouslypassed

VI Announcements Awards

A SundayFunday October9 2011

KathyBiscuiti SpecialEventsDirector advisedofaneweventwhichwouldbeheld
thonOctober9 calledSundayFunday ThiseventwouldhighlighttheMarinaandits

watersportsandrestaurants TheplanwouldbetoholdaSundayFundayoncea
month Atthisevent called TheFallFestival therewouldbeapettingzoo small
pumpkinsforchildrentopaint facepainting andanOktoberfestforadults Two
Georgeswouldprovidespecialfoodanddrinksanditwashopedmanypeoplewould
attend TwoGeorgeswouldbepartneringwiththeCRAatthisevent Theyplanto
provideasteeldrumbandandajazzband

VII ConsentAgenda

A ApprovalofMinutes CRABoardMeetingAugust9 2011

ThisitemwaspulledbyMr KarageorgeandViceChairOrlove

B ApprovalofMinutes BudgetMeetingAugust23 2011

Thisitemwaspulled

C ApprovalofPeriodEndedAugust31 2011FinancialReport

D MonthlyPurchaseOrders

VIII PulledConsentAgendaItems

VII A ApprovalofMinutes CRABoardMeetingAugust9 2011

Mr Karageorgeadvisedonpage12 oneofthethingshefelthadbeenomittedinthe
minuteswashisdiscussionwithAlPhillipswasnotonly aboutaesthetics butalso
reinforcementofthestructuralarea Hewantedthataddedbackin

ViceChairOrloveadvisedonpage6 page10inthebackup fourthparagraph hewas
quotedassaying anarticleinthenewspaperaboutadisagreementwitharestaurant
andtheCitywheretablesshouldbe ItwastheCityofDelrayBeachandhedidnot
wanttoimplyitwastheCityofBoyntonBeach
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Motion

ViceChairOrlovemovedtoapprovetheminutesasamended Themotionwas
secondedbyMs Rossandunanimouslypassed

VII B ApprovalofMinutes BudgetMeetingAugust23 2011

Ms Brooksadvisedthefirstpageheaderreadsthemeetingtookplaceinthe
CommissionChambersanditshouldbeIntercoastalClubhouse

Motion

ViceChairOrlovemovedtoapprovetheminutesasamended Themotionwas
secondedbyMr Hayandunanimouslypassed

IX D YouthEmpowermentCenter CleanUpProgramOutcome

Mr Karageorgeadvised whenreadingthereport hedidsomeanalysisandthegrantof
2256 basedonthesixhoursoftime workedoutto 376perhour Basedonthe39

participants itbrokedownto 5750perparticipant Hefeltitwasagreatthingthat
wasdone butwishedthatitwasalongerperiodandfeltalotofmoneywasspentfor
littlereturn

ChairRodriguezcommentedthathenotedtherewereonlythreebagsoftrashcollected
with39peoplevolunteering Henotedatonetime anothercleanupwasdoneon
Seacrestandthreepeoplecollectedninebagsoftrash

Mr Karageorgefelttherecouldhavebeenmoretrashcollectionhadtheareabeen
expanded Oneblocksouth therewasatremendousamountoftrashthatcouldhave
beenpickedup Hesupportstheprogramandcommendsthosethatparticipated but
feltmorecouldhavebeendone

ChairRodriguezexpressedconcernthatthesevolunteerswerepaidtocleanupand
theyreceivedgiftcardsforschoolsuppliesoranythingtheywanted Hefeltpossibly
thereshouldbeclarificationastowhymoretrashwasnotcollected

Mr Hayexpressedthegoodfaroutweighedthebad Hefeltitwassomethingthat
couldbecorrectedinthefuturewithbetterdirection Thenumberofyouthinvolvedwas
aplus

Mr Buchananadvisedhewastheonethatmadethemotiontotransferthefundstothe
programandagreedtherewaslittleguidanceordirection Hefeltwhenthemoneywas
transferred itshouldhavebeenstrictlyforexpensessuchaslunches tshirtsand
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equipmenttocleanupandnot payment fortheparticipants Hefelt atthattime the
monieswouldlastthroughtheyearandnotforaonetimeevent Emphasisshould
havebeenonthespiritofneighborhoodimprovement volunteerismandparticipation

Ms BrooksadvisedthatMs Hendersonsconcernwasthatshehadasummerprogram
andhadthechildrenthere Afterthat shemaynothavehadasmanythereandwas
tryingtodesignaprogramforhersummergroup Indefenseofher shedesignedthe
programwithlittletimeandmostofthemoneywentfortshirts lunch andsodas She
providedanexpensereportwhichbackeduptheexpenses Ms Brookswillfollowup
andgetmoredetailsfromMs Henderson

IX E QuarterlyUpdate PressReleasesandMediaCoverage

Ms Rosspulledtheitembecauseshewantedtocommendthegreatmediacoverage
thatstaffhadbeenprovidingfortheCRA Extensiveandexcellentmediaoutlets
includinguseofFacebookandTwitter arecoveringtheCRAandalltheeventsandshe
wantedtothankthestaffforajobwelldone

IX InformationOnly

A CRAPolicingActivityReports

B PublicCommentLog

C TerminationofLeaseNegotiations RuthJonesCottage

D YouthEmpowermentCenter CleanupProgramOutcome

ThisitemwaspulledbyMr Karageorge

E QuarterlyUpdate PressReleasesandMediaCoverage

ThisitemwaspulledbyMs Ross

X PublicComments

thLibbyStroud 132NE13 Avenue wantedtopublicallythankCommissionersRoss
andHayforthediscretionaryfundstheyprovidedfortheHeritageCelebrationlastyear
andwantedtothankMayorRodriguezandViceMayorOrloveforthecontinued
guidancetheyareprovidingthisyear ShealsorecognizedMs BrooksandMs Biscuiti
fortheirpatienceintryingtoplantheHeritageCelebrationthisyear

InresponsetoconcernsthatCRAandmembersoftheBoardhadwiththeabilityto
raisemoney sheadvised 1120hadbeenraisedsofarandthatwouldgrow Thegoal
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wastoraiseapproximately 3000ormore Bysponsoringacivicday thehopewasto
raiseapproximately 6000 SheadvisedshewasrequestingtheBoardreconsider
grantingfunds Lastyear 15000wasgivenfortheHeritageCelebration Thisyear if
therewereprofitsleftfromanymoniesgiven theplanwastocoveroperationalcosts
assistwithseniors families andthosechildreninneed Therewouldbetransparency
withallmoniesspent SheaskedtheBoardforassistanceinholdingtheevent

ChairRodriguezclosedpublicaudience andcommentedthatneithertheCommission
northeBoardmembershavediscretionaryfunds Lastyear theCRABoard inits
entirety supportedtheHeritageCelebrationthroughitsbudget

ViceChairOrloveinquirediftherewasawaytheHeritageCelebrationcouldbe
combinedwithanothereventalreadyplannedandbudgeted Ms Brooksadvisedthat
wasalreadytheplan Thedirectionwastoworkwiththemtohavetheireventtakeplace
whenanotherCRAeventwasplanned Thisyear theeventwouldbeheldonaFriday
ratherthanaSaturdayandwouldnotbemadeintotwoseparateevents Iftheywanted
aSaturdayevent theywouldhavetoutilizetheirownmoneyortheBoardwouldhave
toallocateadditionalfunds

TheSplashdownDiversrepresentativesreturnedtothemeetingfromdiscussions

Motion

Mr HaymovedtoremovetheSplashdownDiversitemoffthetable ViceChairOrlove
secondedthemotionwhichunanimouslypassed

Mr Levittadvisedtheslipleasewasnotanissuebutthelanguagethatwasdiscussed
withfairmarketvalueversusmarketratewouldbeaddressed Theclientwaswillingto
payfullfairmarketvaluerentfortheslip Therefore afairmarketrentincreaseclause
tiedtoCPIorotherwiseintheleasewouldnotbeobjectionable ifitprovidesfurther
comforttotheCRA The 18750wasveryimportantandverymuchneeded

TheotherpiecediscussedwithSplashdownthathadnotbeendiscussedwiththeBoard
wasthefactthatthebuildingwouldbetorndownduetoneededspace AttorneyLevitt
advisedhisclientwouldneedtimetoleavetheproperty raisethefundsandgetthe
newspaceclosedtomovein TheCRAwouldnotgetrentforthespaceifitwas
vacatedtoosoon Whatwasbeingproposed inadditiontotheslipleaseandthe
18750 wastheclientbeingabletostayinthecurrentspaceuntiltheendoftheyear

rentfree todefraysomeofthecostsofmoving Therewouldbenolossofrevenueto
theCitybecauseitwasnotgoingtoberentedanyway

ChairRodriguezconfirmedtheproposalrequestsandinquiredofMs Brookswhatthe
planwastodemolishthebuilding Ms Brooksadvisedtherewasanothertenantinthe
buildingandwouldbegivennoticeatsomepointtovacatetheproperty Therewould
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benoimpacttothetimelineofdemolishingshouldSplashdownstayuntilDecember
ViceChairOrloveexpressedconcernregardingtheopenendeddate Hewouldprefer
toputadefinitivedateintheagreement Afterbriefdiscussion therewasconsensusto
moveforwardwiththeagreement

Motion

ChairOrloveamendedhismotiontoincludethe 18750credittobeputtowardtheslip
leaseandSplashdownwouldvacatethepropertynolaterthanDecember31 2011with
norentfromOctober1totheendoftheyear Mr Buchannansecondedthemotion
AttorneyCherofadvisedpartoftheagreementshouldbewithrespecttothemvacating
theproperty itbeincorporatedinajudgmenttobeenteredbytheCourt topreventa
settlementdisagreementwhichmayresultinstartingthecourtactionagain There
wouldbeadismissalofthecase butthecourtwouldretainjurisdictionforthepurpose
ofenforcingthemoveoutbyDecember31st Themotionunanimouslypassed

XI OldBusiness

A ConsiderationofEmploymentAgreement ExecutiveDirector

ChairRodriguezadvisedthecontracthadbeenreviewedindetailandprovidedopinions
oneachitemandconsensus Hisunderstandingwasthattherewasnodeviationfrom
whattheBoardoriginallyagreedto AttorneyCherofindicatedthemodificationswere
madeatthedirectionoftheBoard Thedocumentwasapprovedandreadyfor
signature

Motion

ViceChairOrlovemovedtoapprovetheagreement ThemotionwassecondedbyMr
Hayandunanimouslypassed

B DiscussiononDirectionoftheDevelopmentoftheOscarMagnuson
House

Ms Brooksadvisedtherehadbeendiscussionongettingadditionalfinancial
informationfromTheChusslerGroup specificallywiththeirabilitytofinancetheir
portionoftheprojectwithanSBAloan whichwasunsuccessful Shestatedinthis
economy therewerenoSBAloansforrestaurants SherecommendedtotheBoard
gettingtheRuthJonesCottageupandrunningfirst Therewouldbethreesolid
proposalsfrompeopleshehadmetwith Shealsofelttheamphitheatershouldbe
activetoincreasetrafficinfrontoftheMagnusonHousetogenerateinterest Oncethe
cottageandtheamphitheaterwereinplace therewouldbeenoughtrafficandthere
wouldbesomethingthatwouldshowsomeviabilityforthatsite Currently itdoesnot
exist Shefeltitshouldbearestauranttogeneratetrafficdayandnight Dependingon
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whowasselectedandhowmuchworkwouldbedone shewouldestimatetheopening
ofthecottage betweenpermittingandbuildout tobeapproximatelysixweeksfrom
October TherewasdiscussiononthedelayforgoingforRFPsontheMagnuson
Houseandthatpossiblythereshouldbeadefinitivedateputonit Therecouldbea
possibilitythatoneofthelosingbidsforRuthJonesCottagecouldpotentiallybe
interestedintheMagnusonHouse

ChairRodriguezagreedwithMs Brooks TheMagnusonHousewasthesecondproject
inwhichapotentialtenantwasnotclearonwhatwasexpectedofthemandwhatwas
expectedoftheCityasfarastheunpredictableavenueandCitysdirection Hefeltthe
CRAneededtosolidifywhatwasdesiredatthatlocation Hewouldagreetopullbacka
little butnottowhereanyprogresswasstopped

Mr BuchannanexpressedconcernthatifanRFPwasnotreleaseduntilJanuary there
wouldnotbeenoughtimetoopenforthe2012season Ms Brooksfeltthatany
potentialtenantwouldseeHurricaneAlleybusy eventswouldbeinfullswing andthe
RuthJonesCottagewouldbecompleted SheadvisediftheRFPwasissuedbutnot
dueuntilMarch therewouldbesufficienttimeforsomeonetoseewhatkindof
businesstherewasinthearea Shefeltitcouldtakeatleastayearforallthesitework
plansandpermitstobecompleted Rezoningwouldnottakeplacebeforethesitework
planswerecompleted asitcouldbetenantdriven

ItwassuggestedthatanRFPbeissuedinDecember ChairRodriguezsuggested
issuingtheRFPinNovember ifpossible butleavingitoutalittlelonger Therewas
discussionandconsensustoissuetheRFPinNovember TheBoardwouldworkwith
stafftodecideonthecriteriafortheRFPanditwouldbebroughtbacktotheBoardfor
discussionatalatermeeting

MikeSimon DevelopmentDirector advisedtherewereproposalscominginthatthe
BoardandstaffwouldbereviewingfortheRuthJonesCottage Therewouldbealotof
informationgleanedfromthoseproposalsthatcouldbeabenefitincraftingwhatwas
wantedfortheMagnusonHouse

C ConsiderationofApprovingBudgetResolutionforRY20112012

SusanHarris FinanceDirector advisedtherewouldbeapproximately 6000in
revenuelossfromtheslipanditwouldtakeapproximatelythreeyearsbeforerevenue
wouldberealized BecausetheBoarddecidedtoeliminatetheincreaseinsliprentals
sherequestedareductionintherevenueandtoreducetheprojectfundcontingencyby
the 6000necessarytooffsetthecredit ifitwasacceptabletotheBoard Theonly
otherchangebetweennowandthebudgetworkshopwasthereductioninrevenuefor
the 2persquarefootforthesliprentals Alsoincluded wasanestimatefromwhat
mightbereceivedinadditionalrevenueiftheCityandCountyincreasedmillagerates
IftheCitygoestotherollbackrate therewouldbeanother 134000 takinginto
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accounttheincreasedmillagewouldincreasetheCRApaymentstothedevelopersfor
thedifferentagreements Itcouldbeashighas 287000iftheCityleavesthe74
millagerateandtheCountykeptitatthelevelagreedtoinJuly TheBoardwould
determinewheretheextrarevenuewouldgo ThebudgethadtoberatifiedbyOctober

st1

Motion

ViceChairOrlovemovedtoapprovethebudgetresolutionforFY20112012 Mr
Karageorgesecondedthemotionthatunanimouslypassed

D FloridaRedevelopmentAssociation AnnualConference

Ms BrooksadvisedthiswastheorganizationforallCRAsintheStateofFlorida They
holdtheirannualconferenceinOctober Therearemanyseminarsandworkshopson
whatotherCRAsaredoing bestpractices andlaw amongotherthings Sheadvised
therewereagroupofroomsreservedandjustwantedtogetanideaofwhoplannedto
attend Boardmemberswouldcontactherdirectlyifattending

E BusinessDevelopmentIssues addedbyMr Karageorge

Mr Karageorgeadvisedhehadbeenapproachedbyseveralbusinessesthatwerein
theprocessofeitherexpandingtheirbusinessormovingfromahomebasedbusiness
toastorefrontbusiness Theywerehavingconcernswiththepermittingprocess
businesstaxlicenseprocessandwerefindingitwasnottheexpeditedprocesstheCity
hadpromoted Headvisedthreebusinesseshadcometohiminthelasttwoweeks
indicatingitwasaburdensomeandfrustratingprocess Heinquiredwhethersomeone
couldaddresstheissue

ChairRodriguezadvisedthoseindividualsshouldbecontactingtheCitydirectly He
advisednoonehadcontactedhimabouttheseparticularissues butstatedinthepast
hehadbeencontactedaboutfrustrationsbusinessownerswerehaving Whenstaff
lookedintotheissues itwasfounditwasnotstaff itwasthebusinessthathaddone
somethingtodelaytheprocess Mr Karageorgeadvisedhewouldmakecontactwith
theappropriateindividualsintheCityandpassthenamesofthebusinessownersalong
andwouldprovideanupdateforthenextmeeting

XII NewBusiness

A ConsiderationofApprovalofChangestoFY20112012Commercial
InteriorBuildoutProgramApplicationandGuidelines

Ms Brooksadvisedapostcardwasbeingsentouttoeverycommercialpropertyowner
withintheCRAdistrict informingthemtheapplicationandguidelineswereavailable so
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thatiftheyhadavacancy theycouldusetheprogramstoadvertiseandrenttheir
space Therewereveryminorchanges Thepropertyownerswouldbeaskedto
communicateanyvacanciestheyhadsothedatabasecouldbeupdated

Motion

ViceChairOrlovemovedtoapprovechangestotheFY20112012CommercialInterior
BuildoutProgramApplicationandGuidelines ThemotionwassecondedbyMr
Karageorgeandunanimouslypassed

B ConsiderationofApprovalofChangestoFY20112012Commercial
FacadeImprovementProgramApplicationandGuidelines

ChairRodriguezcommentedthiswastheprogramthathadfiveyearspacingand
wonderedifafacadeshouldberedoneeveryfiveyears Herequestedinputfromthe
Board Hesuggestedthatpossiblythesebesecondaryapplications Forexample if
therewasabusinessthatneverappliedforafacadegrantandforsomereasonthere
wasnomoneyleftduetoanexistingbusinessgettinganothergrant thenewapplicant
wouldnotgetmoney Ms Brooksindicatedmoneycouldalwaysbemovedaround
Shealsoadvisedwithrespecttothe fiveyear clause therewereelementsofthe
façadegrantandwhatanownermightandmightnotdo Oneyear the ownermay
repaint butnotplantlandscape Fiveyearslater theymaywanttorepavetheparking
lotandinstallirrigation

Mr Simonaddedthatifatenantleftandthatpropertyreceivedagrant andthen
anothertenantmovedin thefacademaywanttobechangedagain Itcouldbetenant
drivenorownerdriven ChairRodriguezstatedhisconcernwouldbethesameowner
couldapplyforthesamegrantfiveyearsdowntheroad Hewantedastipulationinthe
application Therewasdiscussiononwhetherornottoaddthestipulation sinceall
applicationshadtobeapprovedbytheBoardwhensubmitted

Motion

Mr Buchannanmovedtoacceptthechanges ViceChairOrlovesecondedthemotion
thatunanimouslypassed

C ConsiderationofApprovalofChangestoFY20112012CommercialRent
SubsidyProgramApplicationandGuidelines

Motion

ViceMayorOrlovemovedtoapprovethechanges ThemotionwassecondedbyMs
Rossthatunanimouslypassed
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D Consideration of Approval of Changes to FY 2011 2012 Business Signage
Improvement Program Application and Guidelines

Motion

Mr Hay moved to approve the changes The motion was seconded by Ms Ross that

unanimously passed

XIII Executive Director s Report

A Project Status Update

There were no questions on the handout report Ms Ross advised she had a

conversation with the Executive Director and shared there was some movement on the

grant program Gentle Dental moved to Sunshine Plaza and two attorneys are taking
over their space due to the grants They moved from Delray Beach largely in part
because of the grants

There was possibly a potential tenant for the CRA s old building Ms Brooks advised

there was a plan to have a Holiday Open House for the new CRA building

XIV Future Agenda Items

A Renegotiate the Terms Fees with the Palm Beach County Commission on

Ethics

Mr Karageorge advised he would like this item removed from future agenda items and

put it on the agenda to discuss for next meeting

B Consideration for Options for VIP Area at Public Events

XV Adjournment

There being no further business to discuss the meeting properly adjourned at 8 29 p m

fl Vl Lc dLt
l tA

c

Ellie Caruso

Recording Secretary
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