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Message from the CRA Chair Jerry Taylor

Dear Residents and Business  
Owners of Boynton Beach, 

As your Mayor and the Chair of the Boynton Beach 
Community Redevelopment Agency, I’m happy to 
present the annual report of the Boynton Beach 
Community Redevelopment Agency. The CRA is 
charged with redeveloping 1,650 acres in eastern 
Boynton Beach.  As you drive through the Heart of 
Boynton and along the Federal Highway Corridor 
you can’t help but notice the visible changes that 
have and are occurring. The CRA continues to 

dedicate its resources towards making the CRA and City a better place to live, work 
and play for everyone.  

From much needed new retail at Martin Luther King, Jr. Boulevard and Seacrest 
to the much anticipated 500 Ocean development which is under construction and 
will be completed at the end of 2017, positive change is in the air for downtown 
Boynton Beach. Other CRA projects include new entry feature signs at north and 
south Federal guaranteed to help give visitors a new idea about Boynton Beach.  
Phase III of the Boynton Harbor Marina Redevelopment project is under way and will 
complete the Marina improvements.  The Marina is the crown jewel in the downtown 
area serving residents and tourists. 

Adding life to Ocean Avenue is a priority of the CRA and to help with that the CRA 
installed colorful lights in the sidewalks to light up the trees. The lights change color 
to reflect holidays or charitable events.  

The City and CRA are collaborating on a housing development project in the Heart of 
Boynton that promises the American Dream of homeownership and will improve an 
entire block in this neighborhood. 

There is more private development in the pipeline that promises to help with the 
fulfillment of creating a full-service downtown.  Stay tuned for more good news!

Sincerely,

 Mayor & CRA Chair  
Jerry Taylor

CRA Financial Summary 
The Community Redevelopment Agency is funded through tax increment revenues. 
Properties located in the CRA district do NOT pay any additional property taxes; rather, a 
portion of the annual City and County taxes collected in the redevelopment area is transferred 
to the CRA for redevelopment activities. The greater the increase in taxable property values 
over the CRA’s base year (1982), the larger the incremental increase in revenues transferred 
to the CRA. Other sources of funding for redevelopment activities include the issuance of 
taxable and nontaxable bonds.

The Agency’s tax increment fund revenues increased by 18.5% or $1.3 million to 
approximately $8.3 during the fiscal year 2014-15. This resulted primarily from: (1) 
increased property values by 12% within the CRA district from residential, multi-family, 
condominiums and commercial properties, and (2) the completion and inclusion on the  
tax rolls of the Seabourn Cove Phase II rental properties bringing 146 “green” rental  
units to the district.

The Boynton Beach CRA’s financial statements may be obtained at CatchBoynton.com or you 
may request a copy by calling 561-737-3256.

Financials as of September 30, 2015

ASSETS & LIABILITIES 
Total Assets $35,705,473  \  Total Liabilities  $20,539,905

 
Tax Increment Revenue	  $8,317,868	  86.0% 
Interest Revenue		          $43,597	    0.5% 
Other Revenue		   $1,256,824	 13.5% 

Total Revenues		   $9,618,289	 100%

 
General Government	  $2,726,307	     37% 
Capital Outlay &  
Redevelopment Projects	  $3,020,031	     40% 
Debt Service - Annual	  $1,696,859	     23% 

Total Expenditures		   $7,443,197	  100%
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Capital Projects

Completed Projects

Banner Projects

  
|  Demolition of Building for Boynton Marina Open Space Project
Demolition of the old Marina building was the first phase of the Boynton Harbor 
Marina Open Space Project which is the final phase of the Boynton Harbor Marina 
Redevelopment Project. The Open Space Project consists of creating green space and 
seating areas for people to wait to board their fishing or dive charters or to simply 
relax and watch the boats. The completion of the Marina has long been a goal of the 
adopted CRA plans.  The redevelopment of the Marina creates an attractive, functional 
economic driver that will offer tourism opportunities and enhance the visitor’s overall 
experience. The Marina redevelopment project is an integral component of the 
Boynton Beach Downtown Master Plan. The Open Space project construction will 
begin in summer of 2016.

 
|  Heart of Boynton Model Block Project
The Model Block project is a collaboration between the City of Boynton Beach and 
the CRA to revitalize an entire block west of Seacrest along W. Martin Luther King, Jr. 
Blvd. and N.W. 11th Avenue. The scope of work includes building new for-sale single-
family homes, streetscape, new utilities along N.W. 11th Avenue and the extension of 
N.W. 11th Avenue from Seacrest to N.W. 1st Street. As of the end of 2015, two homes 
have been constructed and sold and two additional homes are in the process of being 
constructed. At the completion of the project, approximately fifteen new homes could 
be built creating stability for the neighborhood.

|  Family Dollar
Family Dollar shoppers were greeted with fanfare and festivities as the Family Dollar 
store opened its doors on October 29, 2015. The new 8,100 square-foot store located 
at 100 N.E. 10th Avenue features Family Dollar’s newest layout designed to make 
shopping easier. The new store not only provides shoppers with everyday value and 
convenience, it also created jobs in the community. This project is the first commercial 
development project in the Heart of Boynton in over 40 years. The CRA was a 
financial partner in the project by providing a portion of the land and some economic 
development grant funding. 

|  

Ocean Ave. Lighting Project
In an effort to improve the appearance of downtown Boynton Beach, new street 
and tree lighting enhancements were installed along East Ocean Avenue between 
Seacrest Boulevard and Federal Highway. The lighting project features include: 8 new 
street light poles, 64 new up-lights & tree lights on Ocean Avenue, Civic Center and 
Dewey Park along with 32 new tree grates within the sidewalk. The lighting enhances 
the quality of the environment by creating unique character when using different 
colored up-lights in the trees which spans a total of five blocks on both the north and 
south sides of E. Ocean Avenue. Additionally, the lighting provides a sense of safety by 
reducing dark spots along Ocean Avenue. 

 

 
 

|  Boynton Beach Welcome Signage Project
The completed installation of the Boynton Beach “welcome” signs located at North 
and South Federal Highway enhances the existing entrance signage areas and creates 
a sense of arrival, pride and welcome.  The sailfish and wave feature is part of branding 
the City’s fishing tradition with a colorful modern look to increase awareness of 
Downtown Boynton Beach as a destination.

|  4th Street Parking Lot and Street Enhancement Project
The CRA Board approved funding for the reconstruction of City owned land located 
on N.E. 4th Street that had been chained off from vehicular use for many years. The 
project included reconstruction of the existing site to provide 21 new public parking 
spaces, new landscaping, sidewalk improvements and roadway restriping. Parking is 
necessary to accommodate increasing business activity and provide for event parking.

Street banners are designed to raise the visibility for travelers along the major streets, 
to mark a destination, and to add color to the City’s streetscape. During the fiscal 
year, the CRA installed banners in various districts throughout the CRA to delineate a 
district or to celebrate a particular event. The banners include the name of the district 
to help identify and market the area along with decorative artwork that supports a 
messaging for the City. This artwork is then carried out throughout other aspects of 
the CRA’s marketing efforts.

|  Schoolhouse Children’s Museum

|  Marina

|  Marina District & Ocean Ave. District

BEFORE AFTER
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The CRA’s Economic Development programs continue to be successful. A total of 19 grant awards were awarded in 2015. 
The CRA Board approved $184,714 in funding during the fiscal year with private funds in the amount of $1,111,500  
invested in the CRA district by the business owners. 

Open for Business

Commercial Construction  
Project Incentive Program

Grant funding for projects valued between $1 
and $249,999 will be reimbursed 2.3% of the 
project’s construction value and projects valued 
between $250,000 and $400,000 will be reimbursed 
3.3% of the project’s construction value not to 
exceed $66,000 to help offset the cost of the  
City’s permit fees.

Commercial Facade Program

Grant funding up to $25,000 to improve the building 
exterior and site.

Commercial Interior  
Build-Out Assistance Program

Grant funding from $25,000 to $45,000 to help 
build out interior spaces. A larger amount of 
funding is earmarked for full-service restaurants. 

Commercial Rent Reimbursement Program

Grant funding from $10,800 to $15,000 to help 
offset the rent for the critical first year of business. 
A larger amount of funding is earmarked for full-
service restaurants.

| Economic Development Grant Incentive Programs 
The goal of the CRA is to attract new businesses to the CRA District and to assist with the expansion of existing businesses. To reach this goal, 
the CRA offers four economic development incentive programs for small businesses and commercial property owners.

|  Town Square Update
Since the public workshop was held in May of 2014 
for the Town Square site, City and CRA staff have met 
with several groups interested in developing all 16 
acres or portions of the site. Implementation will help 
catalyze the western end of downtown Boynton Beach. 
Next steps include securing financing as well as design  
and use plans.

|  CRA Plan Consolidation Project
The CRA has a number of existing plans that govern the 
development and funding of projects throughout the CRA 
district. The goal of the Plan Consolidation Project is to 
bring them into one document that is clear and concise 
for anyone from a homeowner to a developer wanting 
to know what will happen in the future to what projects 
the CRA plans on undertaking. A public workshop was 
held at City Hall on March 2, 2016 at 6:00 p.m. to elicit  
public input.

Planning

|  Casa del Mar
Casa del Mar, located at 2632 North Federal Highway will be a gated community 
on the Intracoastal Waterway adjacent to the Peninsula. Construction began in 
2015 on the 4.5 acres of waterfront property, building 69 luxury townhomes and 
3 single family new homes with sales beginning in March 2016. This project will 
add new residents to the area which will in turn, support area businesses.

|  500 Ocean
Construction is underway for 500 Ocean, a mixed-use project located at the SW 
corner of Federal Highway and Ocean Avenue. The project will have 341 residential 
units, 13,500 sq. ft. of retail space and 6,000 sq. ft. of Class A office space above the 
retail. Once built and occupied this will be a key component to the redevelopment 
of downtown Boynton Beach. The addition of approximately 600+ new residents 
to the area will drive demand for goods and services that will support existing 
businesses and create new ones. The expected completion of 500 Ocean is late 
2017. The CRA entered into a public/private partnership with the developer to 
create the office space and to construct the building to energy efficient standards. 

New Development Projects
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|  Boynton Beach Blvd. Design Project
As one of the entryways into downtown Boynton Beach,  the visual appearance of Boynton Beach Blvd. leaves much 
to be desired.  With little room for landscaping, decorative lighting or public furniture including trash receptacles, the 
road needs a facelift.  Working with the engineering firm, Kimley Horn, the CRA is recommending options to improve 
not only the look of Boynton Beach Blvd. but also to make it safer and more accessible for bicycles and pedestrians.  
Part of the proposed scope will include the undergrounding of the overhead utilities.
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